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Recommendation:
That Council:
1. Direct staff to finalise a Contract with Precise Parklink Inc. forthe
provision of Parking Management Services as outlined in the report
dated March 13, 2012 of the General Manager Engineering and Public
Works titled "Pay Parking".
2. Authorise the Mayor and Clerk to execute an agreement with Precise
Parklink Inc.
3. Authorise the creation of an auxiliary Coquitlam Bylaw Enforcement
position to undertake 35 hours of parking enforcement of lots and
meters in the Town Centre Area, noting the position to be funded with
enforcement revenue.
4.

Direct staffto bringforward amendments to:
a. the Town Centre Parking Management Bylaw No. 3548, 2003, to
incorporate the proposed parking rates identified in this report,
and
b. the Street and Traffic Bylaw No. 3574, 2003, to allow the
installation of parking pay stations as identified in this report.

Report Purpose:
This Report discusses the results of an RFPforthe provision of Parking
Management Services by external contractors. In addition revisions to the
City's current parking rates are identified.
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Strategic Goal:
The provision of parking services lends itself to achieving the following
Strategic Goals; deliver service value, continually improve processes, policies
and services.
Executive Summary:
Parking Management Services are currently provided by Impark. The City of
Coquitlam's current pay parking infrastructure was installed in
approximately 1997. The pay station equipment is beyond its service life,
is no longer compliant with credit card security requirements, and is not
capable of providing for "pay by license plate" applications. Vandalism and
theft of the on-street parking stations has been significant. Replacement
fixtures and parts are no longer available, resulting in a significant portion
of the previously existing pay parking stalls being lost from the City's
revenue program. A Request for Proposal for Parking Services was issued to
renew and reinstate effective parking services in Coquitlam. In addition,
enforcement activity is proposed to be consolidated completely in-house.
Out of seven submitted proposals, a staff team have selected Precise
Parklink Inc. as the lowest cost/best value proposal. Staff are working
toward finalizing the contract details.
In addition to planning for in-house enforcement services, staff have
analysed parking rates, which are currently at $.50 per hour with a two-hour
minimum. Staff are proposing that the rate be standardized at $1 per hour
and that bylaws be revised to reflect new rates. This report deals with
renewal of parking technology and services. A separate report, scheduled
for April or May, will be prepared for Council's approval, dealing with
proposed rates and hours of operation.
Background:
Parking Management Services have historically been provided by Impark.
The current contract terms expired in 2008 and have been renewed on an
annual basis since that time.
The City of Coquitlam's current pay parking infrastructure was installed in
approximately 1997. The pay station equipment is beyond its service life, is
no longer compliant with credit card security requirements, and is not
capable of providing for "pay by license plate" applications. Vandalism and
theft of the on-street parking stations has been significant. Replacement
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fixtures and parts are no longer available, resulting in a significant portion
of the previously existing pay parking stalls being lost from the City's
revenue program. Over the past few years there has been a reduction in the
revenue from parking in the Town Centre mostly due to a significant loss of
on-street stationed spaces. In addition the City's current parking rates are
lower than a number of municipalities surveyed and warrant adjustment.
Given the need to update equipment, update parking rates and establish
a renewed contractual arrangement, an RFP was issued for Pay Parking
Services.
Replacement of the existing outdated pay parking equipment with current
equipment and technology will meet or exceed existing security standards,
provide for the application of "pay by license plate" utilization, and provide
maximum data and flexibility. This will allow the City to apply best practices
to ensure that on-lot and on-street pay parking is managed to serve the
needs of the surrounding community and enable the City to gain adequate
revenues.
Dtscu$sion/Analysis:
Pay Parking Services
The existing contract with Impark provides enforcement as well as parking
management services.
When the contract was first awarded to Impark, the scope of services included
four surface pay parking lots in the Town Centre (CCAC, Evergreen Cultural
Centre, Pinetree Community Centre and 3045 Lincoln). In addition
enforcement services were provided on the remaining surface lots in
Town Centre (City Hall and Town Centre Park) and the on-street stations. As a
result of the loss of stations, and implementation o f a parking pass system,
revenues from pay parking have been decreasing. The average revenue over
the past three years has varied between $63,000 and $88,000. Average costs
have been close to $100,000.
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A comprehensive RFP was issued in 2011 and seven proposals were received
from:
Concord Parking;
Easy Park;
Precise Parklink Inc.;
Impark;
Vinci Park;
Aparc Systems;
Lions Parking.
With the exception of the proposal from Aparc Systems Ltd. (who excluded
the optional enforcement services), ail of the Proposals submitted met the
City's requirements. Staff from Engineeringand Public Works, Purchasing
and Bylaw Enforcement have reviewed the proposals and recommend that
a Contract be negotiated with Precise Parklink Inc.
The Scope of Services includes the delivery, supply, installation,
commissioning, maintenance of new pay parking equipment and optional
enforcement services. The RFP was structured such that the submissions
provided unit costs, per pay station, such that the program is flexible and
scalable overtime. The proposal received from Precise Parklink Inc. was
evaluated by the staff team and found to be the lowest cost / best value
submission.
Implementation
The provision of pay parking services has been divided into three Phases:
Phase 1 is forthe installation of new pay parking stations in the existing
off-street City-owned parking lots, as shown on Attachment 1. This will be
completed within 90 days of award. Phase 2 covers the installation of
on-street pay parking stations in those locations where on-street pay
parking previously existed, as shown on Attachment 2. This will be
completed 30 days after Phase 1. Phase 3 is forthe expansion and
installation of on-street pay parking stations in an expanded area, as
identified on Attachment 3. This third phase will proceed only upon
Council's approval of an expanded pay parkingarea. Afuture staff report
would accompany this phase.
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The proposal from Precise Parklink will bring costs in balance with revenue
with implementation of Phase 1. While costs will rise for implementation of
Phase 2, so will revenue, and at a faster rate with recovery of street parking
revenue and an adjustment to parking rates. In addition, the per unit fee for
future pay stations is fixed for the five-year term so the cost of expansion of
the.program into Phase 3 is known, and a business case can be confidently
made on each additional pay station proposed.
The term of the service contract is for an initial 5-year term. At the conclusion of
the 5-yearterm, all capital equipment (hardware and software) will remain the
property of the Contractor. The term may be renewed for additional years up to
a maximum of 5-years, subject to mutual agreement of price and services.
Currently Impark administers the resident parking permit program. Staff
have determined that this service is best provided in-house and as a result
was not included in the RFP.
Enforcement Services
Underthe City's current arrangement with Impark, they provide
enforcement services in all areas for which they are responsible for
patrolling (primarily lots in the Town Centre Area). The current RFP included
enforcement as an optional item, so that staff could evaluate the possibility
of enforcement being done in-house, versus having the proponent conduct
enforcement as part of the contract with the City.
Staff have reviewed options for enforcement of parking regulations and the
collection of fees and fines. Based on the information available, including
information supplied by proponents, it is likely that the most cost-effective and
efficient mechanism for dealing with enforcement would be for the City to
conduct this activity itself, using Coquitlam Bylaw Enforcement Officers. For
Council's information, the Proponent proposed a fee in the realm of $52,000 per
year for enforcement services, with all ticketing revenues generated by such
enforcement being kept by the Proponent. Staff anticipate that the cost to the
City if it were to provide enforcement services in-house would also be in the
realm of $50,000. However, if the City provides enforcement services, the
ticketing revenue would accrue to the City and likely offset the cost of the
enforcement services.
In orderto bring enforcement in-house, the City would utilise the current
49 auxiliary hours approved by Council in 2011 for parking enforcement.
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and supplementthat with an additional 35 auxiliary hours per week. This
would allowfor patrolling of the lots and street parking six days a week
from 8:30 a.m. until 9 p.m. Auxiliary staff provide maximum flexibility in
terms of scheduling staff, so that patrols can be adjusted for maximum
efficiency. As an additional benefit, by doing enforcement in-house, the
ticketing and dispute process would be consistent with the current system
and the revenue would come directly to the City (Impark has a separate
system in place, which is cause for some challenges in terms of managing
disputes etc.). Auxiliary staff provide maximum flexibility in terms of
scheduling staff, so that patrols can be adjusted for maximum efficiency.
Bylaw staff would be able to assist during peak times and events, and
parking staff will be able to utilize current resources for enforcement
(vehicles, ticket printers and computers). As an additional benefit, by doing
enforcement in-house, the ticketing, fines and dispute process would be
consistent with the current enforcement system and the revenue would
come directly to the City (Impark has a separate ticketing system in place,
which causes confusion forthe citizens).
If Council supports the City managing the enforcement in-house, the
requestforthe additional 35 hours of enforcement time will be included in
the budget cycle for 2013, however, there would be an additional staff cost
of $25,000 for 2012 with an anticipated start date in July 2012. Staff are
confident that this cost will be revenue neutral, being offset by ticketing
revenues, therefore, Recommendation 3, authorizing the creation of the
position in time for this summer, is included.
The first two Phases of implementation will confirm ticketing revenues,
which are currently estimated based on information from Impark, to be
about $50,000 a year.
Looking forward as the number of parking meters increases, there will be a
need for additional equipment, such as the AutoVu Licence plate recognition
system. This system is attached to an enforcement vehicle and can allow
staffto check 1,500 license plates per hour for violations. This capital
expenditure would be planned to be in place for Phase 3 of the Parking plan.
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Pay Parking Rates
The existing parking rates within the Town Centre were established many
years ago and have not been revised since that time.
In an effort to identify parking rates in force in a number of Lower Mainland
Municipalities, a survey was conducted by staff. This survey identified that
a number of Lower Mainland Municipalities (I.e. Surrey, Burnaby, Vancouver)
charge $1.00 per hour. Coquitlam currently charges $0.50 with a two-hour
minimum resulting in a minimum charge of $1.00. In an effort to be
consistent with other Municipalities, it is recommended that the parking
rate be set at $1.00 per hour with no minimum time requirement
In orderto implement the pay parking strategy, bylaw amendments would
be required in accordance with recommendation, and staff will be bringing
forward a report and Bylaw amendments including pricing strategies, noting
that there is public sensitivity to pay parking.
Financial Implications:
Currently the City is losing revenue associated with the provision of parking
services. Implementation o f a new pay parking services strategy and the
proposed contract will result in increased revenues and a positive cash flow
over time. Phase l of the program, which will take place over the coming
three months, will see costs decrease as a result of the new contract and
move the City to break even on parking management. Phase 2 of the
program, will see replacement of all the missing and damaged on-street
parking meters, resulting in an increase in revenues which combined with
the lower contract costs and higher parking rates will bring the city into a
positive revenue position and allow parking management to reach the
revenues anticipated In the 2012 budget The final phase will expand the
amount of meters and raise revenues to a longterm sustainable level.
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Attachments:
1. Provision of Pay Parking Services - Phase 1
2. Provision of Pay Parking Services - Phase 2
3. Provision of Pay Parking Services - Phase 3
This report was prepared by Jamie Umpleby, Director of Public Works, and
reviewed by Dan Mooney, Manager Roads and Traffic Operations,
Andrea McDonald, Manager Bylaw and Animal Services, Sheena MacLeod,
Manager Financial Services, and Deana Trudeau, Purchasing Manager.
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Pay Parking Equipment and Services
RFP No. 11-09-01 - Attachment 1

On Street Metered Parking
Restricted Parking Lots
Pay Parking Lots

Pay Parking Equipment and Services
RFP No. 11-09-01 - Attachment 2

] Previous On Street Metered Parking 116 +1- Spaces Total

