. I City of Coquitlam
COOUIt dam AGENDA - REGULAR COMMITTEE MEETING
Ca

COMMUNITY SAFETY ADVISORY COMMITTEE

DATE: Thursday, September 26, 2024
TIME: 7:00 p.m. to 9:00 p.m.

PLACE:  Council Committee Room, Coquitlam City Hall

| CALL TO ORDER |

| ADOPTION OF MINUTES |

1. Minutes of the Community Safety Advisory Committee Meeting held on
Thursday, June 27, 2024
Recommendation:
That the Minutes of the Community Safety Advisory Committee Meeting held on
Thursday, June 27, 2024 be approved.

| NEW BUSINESS |

2. Hazard, Risk, and Vuinerability Analysis Workshop (Presentation by Nicole
Kimmitt, Manager Risk and Emergency Programs)
7:05 - 7:35 p.m. (20 minutes)

3. RCMP Auxiliary Program (Presentation by Chris Heimsoth, Community
Policing Supervisor)
7:35 - 7:55 p.m. (20 minutes)

4. Animal Care and Control Overview (Presentation by Sarah Bull, Bylaw,
Licensing, and Animal Control Supervisor)
7:55 - 8:15 p.m. (20 minutes)

5. Alternative Dispute Resolution Pilot Program (Presentation by Sarah Bird,
Manager Bylaw Enforcement Operations)
8:15 - 8:35 p.m. (20 minutes)

6. 2024 Volunteer Recognition Event Update (Introductory Comments by the
Committee Clerk)
8:35 - 8:40 p.m. (5 minutes)

7. Committee Members’ Roundtable / Emerging Issues (Standing Agenda Item)

8:40 - 9:00 p.m. (20 minutes)
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Agenda - Regular Committee Meeting
Community Safety Advisory Committee
Thursday, September 26, 2024

| OTHER BUSINESS

I NEXT MEETING DATE - Thursday, November 28, 2024

| ADJOURNMENT

File #: 01-0540-20/565/2024-1 Doc #: 5369735.v1



1 City of Coquitlam

Coouitlam y of Coq
_— MINUTES AND INFORMAL MEETING NOTES
REGULAR COMMITTEE MEETING

COMMUNITY SAFETY ADVISORY COMMITTEE — MINUTES AND INFORMAL MEETING

NOTES
Thursday, June 27, 2024

In the absence of quorum, an informal meeting of the Community Safety Advisory Committee
convened on Thursday, June 27, 2024 at 7:05 p.m. in the Council Committee Room, City Hall,
3000 Guildford Way, Coquitlam, BC, with the following persons present:

COMMITTEE MEMBERS: Councillor Teri Towner, Chair
Councillor Craig Hodge, Vice Chair
Ron Coulson, Citizen Representative
David Krenz, Citizen Representative
Mo Ziaei, Coquitlam RCMP Block Watch Program
Andrea Corrigan, Hope for Freedom Society
Kelly Zimmer, School District No. 43 (arrived at 7:15 p.m.)

REGRETS: Sarah Ramiji, Citizen Representative
Amandeep Sangha, Citizen Representative
Leo Chen, Coquitlam Youth Council
Kevin Volz, Tri-Cities Chamber of Commerce

GUEST: Staff Sergeant Howard Lew, RCMP
STAFF: Sean O’'Melinn, Manager Business and Innovation - Community
Safety

Eric Kalnins, Manager Economic Development

Kim Singh, Manager Police Services

Edward Tain, Business Growth Manager

Camille Oliveira, Police Community Services Manager
Denise Ziebart, Fire Inspector

Julia Power, Committee Clerk

CALL TO ORDER

The Chair noted the absence of quorum, and the Committee agreed to proceed with an
informal meeting and start with Item 2 on the Agenda.
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Minutes and Informal Notes - Community Safety Advisory Committee Meeting
Thursday, June 27, 2024

NEW BUSINESS

2. Community Policing Overview

The Police Community Services Manager and Staff Sergeant Howard Lew provided a
presentation entitled “Community Policing: A Road Map to the Future” that covered the
following topics:
e An overview of Community Policing including key definitions, strategic plan,
local partnerships, events, volunteerism, campaigns and challenges

Kelly Zimmer arrived to the meeting at this time — 7:15 p.m. and quorum was achieved.

The Chair recommended that the Committee revisit Item 1.

ADOPTION OF MINUTES

1. Minutes of the Community Safety Advisory Committee Meeting held on Thursday,
March 14, 2024

The Minutes of the Community Safety Advisory Committee Meeting held on Thursday,
March 14, 2024 were approved.

Councillor Hodge left the meeting at this time — 7:20 p.m. and quorum was lost. The Committee
agreed to continue as an informal meeting.

NEW BUSINESS - CONTINUED

2. Community Policing Overview - Continued

The Police Community Services Manager and Staff Sergeant Howard Lew continued to
provide a presentation entitled “Community Policing: A Road Map to the Future” that
covered the following topics:
e An overview of the Mobile Integrated Crisis Response (MICR) Team including
objective, staff composition and future plans
e An overview of several programs including, Inadmissible Patrons Program (IPP),
Senior Safe Tea and overdose awareness workshops

Discussion ensued relative to the following:

e Desire to know if Coquitlam schools have uniformed liaison officers on-site
e Desire to better understand the dispatch process for the MICR team
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Minutes and Informal Notes - Community Safety Advisory Committee Meeting
Thursday, June 27, 2024

e Desire for clarity on the focus of the IPP program
e Desire to better understand how the City is allocating resources for the
implementation of new Community Police programs

Fire Risk Reduction Community Outreach Update

The Fire Inspector provided a presentation entitled “Smoke Alarm Installation
Program” that covered the following topics:
e An overview of the smoke alarm installation program including its objective,
design, implementation phases, timeline, target communities, partnership with
the kwikwaAam First Nation, application process and next steps

Discussion ensued relative to the desire for clarity on the difference between a smoke
alarm and a fire alarm.

Business Safety and Crime Prevention Initiatives

The Manager Economic Development and Business Growth Manager provided a
presentation entitled “Business Safety and Crime Prevention Initiatives” that covered
the following topics:
e An overview of the Economic Development Strategy including themes,
partnerships, key sectors, aspects of public safety and key action areas
e An overview of the City's partnerships with Business Improvement Areas (BIA)
and the Chamber of Commerce
e An overview of Summer Events including Canada Day celebrations, Community-
led events, Summer Concert Series and neighborhood block parties

Discussion ensued relative to the following:

e Desire to learn about the City’s building code requirements for business
security such as double pane windows, security systems, window bars, and
adequate lighting

e Desire for local businesses to adopt the Crime Prevention Through
Environmental Design (CEPTED) approach

e Desire to receive statistical evidence specific to Coquitlam where BIA's reduce
crime

e Desire to be informed of support from Council for installing Closed Circuit
Television (CCTV) cameras in high-crime areas of the City

Committee Members’ Roundtable / Emerging Issues

The Chair invited Committee members to share details regarding emerging safety
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Minutes and Informal Notes - Community Safety Advisory Committee Meeting

issues in their communities.

There was no discussion to this item.

Thursday, June 27, 2024

| OTHER BUSINESS

| NEXT MEETING - Thursday, September 26, 2024

| ADJOURNMENT

The informal meeting adjourned at 8:43 p.m.

MINUTES CERTIFIED CORRECT:

Teri Towner, Chair

Julia Power, Committee Clerk
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“z=* AUXILIAR

\
BRITISH COLUMBIA P RO G RA
COLOMBIE-BRITANNIQUE

M
ROYAL CANADIAN MOUNTED POLICE » GENDARMERIE ROYALE DU CANADA

e The Auxiliary Program is comprised of uniformed but unarmed RCMP

Volunteers who serve as sworn Peace Officers by supporting the staff and
RC M P Auxi | ia r regular members of the Coquitlam RCMP in the community.
y ¢ These highly trained and dedicated Volunteers contribute to making their
communities safer through a level of commitment and training that is
P rOg ra m among the most intensive Volunteer programs run by the RCMP.

e The program is divided in 3 tiers, with all Auxiliaries in BC being

trained to Tier 3.

e This program has been Launched as of April 3, 2024.

P rog ra m H isto ry e This program replaces the old Auxiliary Constable program that had

operated from 1963 and was officially closed in BC on August 1, 2023.



Minimum Requirements

To be considered as an RCMP Auxiliary, a candidate must be:

Minimum 19 years of age;

Maximum 60 years of age;

Proficient in English;

Canadian Citizen or Permanent Resident

(5 years in Canada);

Have successfully completed high school or attained
equivalent work-related experience;

Able to obtain RCMP reliability status security clearance;
Possess a valid Class 5 BC driver’s license;

Have no business or employment that may cause a conflict
of interest.

Activity Supervision requirements

Tier 1 Watch Programs, Public Education (Presentations Auxiliary Coordinator or member
Uniform: Grey Polo, Blue | on topics such as Fraud or school talks), Parade and | direction
trousers public ceremony participation & Community events

Tier 2 All Tier 1 activities as well as Non-enforcement Regular Member under close
Uniform: Grey Duty shirt [ patrols, Access & Traffic control, Disaster assistance. | supervision

w/Auxiliary patches and

Blue trousers

Tier 3 Accompany Regular Members on Patrol and non- Regular Member in direct one on one
Uniform: Same as above | violent crime calls, Check stops & scene security. supervision
* Auxiliary activities are not to replace police services provided by regular
members.

Uniform and Training costs will be covered by Province through E-Division,
not by Detachment or City.

Royal Canadian Gendarmerie royale By
Mounted Police du Canada Canadid




o All Auxiliaries are required
to Pass Enhanced
Reliability Screening
through DSS. This Security

clearance process has a
current estimate of 8-12
months.

e This clearance is needed
to be completed before
proceeding to training.

Security clearance

Royal Canadian Gendarmerie royale
Mounted Police du Canada

® The Training requirements
are a combination of in-
person training and
training through the
online RCMP portal.
Volunteers will go through
roughly 400 hours of
training in Troops of
8-20 with both online
training and in-person
training being done
together.

ACTIVE SERVICE DATE

* The current timeline for
our program to have
active Auxiliaries is
dependant on Security
clearance timelines, with
completed training and
working in the community
to hopefully begin in the
late spring or Summer of
2025

Point of Contact: Coquitlam_Auxiliary@rcmp-grc.gc.ca
Chris Heimsoth | Community Policing Supervisor







City of Coquitlam

Animal Care and Control

© 0 © O M | coquitlam.ca/ Coouitlam

Agenda
1. Whatis animal care and control?

2. How is animal care and control
achieved through the City's
continuum of compliance?

3. How does animal care and control
benefit community safety?

Coouitlam 1




Animal Care and Control

+ City's responsibility to promote community safety in terms of
companion animal behaviour and reliable ownership

« Bylaw outlines animal care and control regulations
* Animal welfare
* Owner responsibilities
« Dog control and handling in public spaces

The Animal Care and Control Bylaw is one tool we use along our
continuum of compliance

COQL—! itlam 2

Continuum of Compliance

Proactive Education & Voluntary Compliance
Complaint Response & Facilitated Compliance

Enforcement

COQL—! itlam 3



Proactive Education &
Voluntary Compliance

« Social media
 Park Patrols Hot o
« In-person education events

THIS HOT DOG
N IS CUTE.

» Focus is primarily responsible dog ownership
when accessing public spaces

Cpquitlgm Dogs -.2,-

« Overall goal is to encourage people to follow
rules designed to keep both dogs and the
public safe

nmore at coquitlam.ca/trainyourhuman

| 0@

Coouitlam

Complaint Response &
Facilitated Compliance

+ Complaint response process helps people come into compliance

» Focus is on resolving problematic behaviour through facilitated change
+ Dog licence requirements and ID recommendations
* Leash requirements and options
» Property securement and maintenance
» Dog training recommendations
+  Welfare considerations and improvements
+ Behaviour management and veterinary interventions
* Prevention options to minimize risks
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Enforcement

Most consequential step in the continuum of compliance -

Used for most extreme cases of animal-related risk of harm to the public
or serious animal welfare concerns:

-v-'_‘f-——'——_-_—_*

* Fines o | |
+ Impoundment of stray pets ||
« Aggressive & Vicious dog designations mw‘
+ Powers of seizure for Dangerous dogs [ -‘.
bk

Enforcement actions are used when efforts of ]

proactive education and facilitated compliance are not adequate
to ensure public safety or to change behaviours

Coouitlam 6

Question:

What could we be doing more of or differently
to improve proactive education and
voluntary compliance with the
Animal Care and Control Bylaw ?

Coouitlam 7



Thank you for listening!

Do you have any questions?

© 0 © @ M | coquitlam.ca Coouitlam

Bylaw, Licensing and Animal Services Division

Sarah Bull - Bylaw, Licensing & Animal Services Supervisor
sbull@coquitlam.ca

Sarah Bird - Bylaw Enforcement Operations Manager
sbird@coquitlam.ca
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City of Coquitlam

Alternate Dispute Resolution
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Agenda

What is alternate dispute resolution?

2. How does it work?

3. Could Coquitlam benefit from ADR?

COQ_E itlam




Alternate Dispute Resolution

Alternate Dispute Resolution (ADR):

* Process to resolve conflicts without litigation
« Includes arbitration, negotiation, and mediation

Mediation is the preferred model of ADR

Benefits:

* Less formal

« Uses a 3" party to mediate

« Seeks to maintain relationship between the feuding parties

COQ_H itlam 2

« Staff identify complaints for possible

referral
s » Involved parties will be approached
H OW d OES It and, if accepted, referred to 3 party
mediator

work?

« City will step away until mediation
process comes to a resolution

« Resolution then carried out

COQ_H itlam 3




Could Coquitlam Benefit from ADR?

Bylaw Enforcement receives 5,000 + complaints from the public

Some of these complaints (~5%) are vexatious in nature, often the
result of neighbor disagreement

« Often not bylaw related but personal
« Can fuel further complaints

ADR could benefit Coquitlam by:
« Getting to the root cause of the disagreement
« Preventing further file generation

COQ_H itlam 4

Coquitlam ADR Pilot Program

« Coquitlam is conducting a 1-year Pilot Program for ADR

» Referrals to ADR can be made:
« Before a new investigation has started
Before bylaw violations have been identified/acted upon
In parallel with an investigation

Staff will collect data for 1 year to determine program effectiveness

COQ_H itlam 5



Is complaint part of an
ongoing neighbourhood
ispute

Refer file to external attemate
dispute resolution process.

PglawE nforcement@coquitlam.ca
604-927-3580

COQ_H itlam

Community Alternative
Dispute Resolution Process

Coggitlam

Frequently Asked Questions:

Who is the Mediator?

« Communities Embracing

Restorative Action (CERA) Society i ) )
Is participation required?

Do participants pay?

+ Participation in the mediation
process is free

COQ_H itlam

|

Participation is voluntary.

If referral is unsuccessful, staff will
continue with the bylaw complaint
investigation




Thank you for listening!

Do you have any questions?
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