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ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
Wednesday, February 28, 2024 

A Regular Meeting of the Economic Development Advisory Committee convened on 
Wednesday, February 28, 2024 at 7:00 p.m. in the Council Committee Room, City Hall, 3000 
Guildford Way, Coquitlam, BC, with the following persons present:                            

COMMITTEE MEMBERS: Councillor Steve Kim, Chair 
Mohammad Darwish, Citizen Representative 
Emma Friess, Citizen Representative (arrived at 7:03 p.m.) 
JJ Lee, Citizen Representative (arrived at 7:02 p.m.) 
Marion Lochhead, Citizen Representative (arrived at 7:01 p.m.) 
Rohith Manhas, Citizen Representative (arrived at 7:23 p.m.).  
Elizabeth Mayorga, Citizen Representative 
Deryck Persaud, Citizen Representative 
Matthew Sebastiani, Citizen Representative 
John Toor, Citizen Representative 
Vanessa Wideski, Citizen Representative  
Catherine Williams, Douglas College-Coquitlam Campus 
 

REGRETS:                                 Councillor Trish Mandewo, Vice Chair 
Zorica Andjelic, Citizen Representative 
Kathryn Millar, Tri-Cities Chamber of Commerce 

 
STAFF: Eric Kalnins, Manager Economic Development 
 Edward Tain, Business Growth Manager 
 Caley Amundsen, Committee Clerk 
 
CALL TO ORDER 
 
 The Chair welcomed Committee members to the first meeting of 2024 and provided 

an Indigenous territorial acknowledgment.  
 
Marion Lochhead arrived to the meeting at this time (7:01 p.m.). 
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ADOPTION OF MINUTES 
 
1. Minutes of the Economic Development Advisory Committee Meeting held on 

Wednesday, November 29, 2023 
 

The Minutes of the Economic Development Advisory Committee Meeting held on 
Wednesday, November 29, 2023 were approved. 

 
JJ Lee arrived to the meeting at this time (7:02 p.m.). 
 
Emma Friess arrived to the meeting at this time (7:03 p.m.). 
 
NEW BUSINESS 

 
2. Committee Welcome  
 

The Committee Clerk provided introductory comments relative to the 2024 
Economic Development Advisory Committee (EDAC) Meeting Schedule, Committee 
member attendance expectations, conflict of interest and evacuation procedures.   
 

3.  Review and Adoption of the 2024 Economic Development Advisory Committee 
Work Plan 

 
The draft 2024 Work Plan was presented on-screen and the Manager Economic 
Development and Business Growth Manager provided introductory comments that 
covered the following topics: 

• Overview of 2024 Work Plan, including drafting process, Coquitlam Business 
Plan priority classifications, community partnerships, staff desire for 
Committee feedback and impact of recent Provincial housing legislation, Bills 
44, 46 and 47, on Work Plan items 

 
Rohith Manhas arrived to the meeting at this time (7:23 p.m.). 
 

The Chair noted the importance of feedback and participation and encouraged 
Committee members to provide feedback to staff outside regular meetings in 
addition to the Committee Members’ Roundtable.  

 
Discussion ensued relative to the following: 

• Corporate partnerships, including exploring corporate collaborations and 
sponsorships, balancing financial support for facilities with the optics of 
naming rights, ensuring alignment between corporate values and City values 
and offering public engagement for corporate sponsors 
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• Whether corporate partnerships/sponsorships and naming rights can 
alleviate budget constraints for City amenities and services and counteract 
increasing expenses  

• The importance of inclusive recreation and identifying obstacles that impede 
resident participation in recreational programs such as program availability 
and costs  

The Committee endorsed the 2024 Work Plan and a copy is attached hereto, and 
forms a part of, these minutes. 

The Committee recommended: 
 
COMMITTEE 
RECOMMENDATION 
 

That Council approve the 2024 Economic Development Advisory Committee Work 
Plan. 

 
4. Introduction of Tourism and Visitor Economy Manager 
 

The Manager Economic Development provided a brief introduction of the Tourism 
and Visitor Economy Manager in her absence.  
 
There were no comments from the Committee.  

 
5.  Metro Vancouver Economic Development and Industrial Lands Update 
 

The Manager Economic Development and Business Growth Manager provided a 
presentation entitled “Economic Development Advisory Committee 2024” that 
covered the following topics: 

• Overview and update of City strategies, including the Tourism Strategy, 
Festivals and Events Strategy, Corporate Partnerships Program, Economic 
Development Strategy and future Committee engagement opportunities for 
the Strategic Transportation Plan, Climate Action Plan and Waste Reduction 
Initiatives 

• Overview of Metro Vancouver’s Invest Vancouver service, including 
organizational structure, mandate, purpose, strategic industries, research 
initiatives, community partnerships, events and synergy with other Metro 
Vancouver initiatives 

• Overview of Metro Vancouver’s Regional Lands Strategy – Bring to Market 
Initiative, including purpose, timeline, industrial land challenges and desire 
for community feedback 

 
Discussion ensued relative to the following: 

• The importance of reducing zoning barriers and creating multilevel industrial 
buildings and local distribution centres to maximize limited industrial space 
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• Identifying factors contributing to the ongoing industrial land shortage in 
Metro Vancouver and Coquitlam's initiatives to address this scarcity 

• Industrial lands legislation and the importance of exploring updating City 
zoning to incentivize industrial development that will address community 
needs 

• Consideration of the potential and obstacles associated with the City's 
exploration of commercial zoning revisions to enable mixed-use 
developments while emphasizing the necessity of preserving public spaces 
within such developments 

• Impact of corporate tax rate on small businesses and the importance of the 
City mitigating corporate tax burden for small businesses 

• The importance of learning from other jurisdictions regarding economic 
development policies and planning 

 
The Chair expressed appreciation for Committee feedback and free-flow discussion.  

 
6. Committee Members’ Roundtable / Emerging Issues  

The Chair invited Committee members to share information and emerging issues 
from the community.  
 
The following topics and concerns were shared: 

• Potential for the City to collaborate with local churches to use donated lands 
for commercial activities and housing 

• Matthew Sebastiani’s involvement as a representative for the Coquitlam 
North Road Business Improvement Association (BIA)   

• Background and challenges of former EDAC Technology Sub-Committee and 
the possibility of establishing a new sub-committee  

• Staff desire for Committee support regarding marketing content that 
celebrates local business, non-profit and community group success 

• The significance of fostering economic centres within mixed-use 
developments and highlighting the Committee's advocacy for such hubs 

• Desire for targeted City initiatives and events to attract economic investment 
alongside municipal efforts to support the growth of home-based enterprises 

• The importance of minimizing bureaucracy and desire for streamlining of 
business naming and licensing process 

• Potential for the City to promote kʷikʷəƛ̓əm stories and businesses 
• Exploring the prospects and hurdles of establishing a forthcoming 

entertainment district and nurturing a vibrant night economy in Coquitlam 
 

The Manager Economic Development thanked Committee members for their 
participation and discussion. 
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OTHER BUSINESS 
 
NEXT MEETING DATE – Wednesday, April 24, 2024 
 
ADJOURNMENT 
 

The meeting adjourned at 9:02 p.m.  
 
 

MINUTES CERTIFIED CORRECT: 
 

_________________________________________   
Steve Kim, Chair 

 
 
 

_________________________________________ 
                                                                                                 Caley Amundsen, Committee Clerk 
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Committee Mandate 
 
 

The mandate of the Committee is to advise Council and staff on economic development 
and investment related issues and opportunities. It is anticipated that advice would be 
sought for items such as:  

• Providing a business perspective on economic development priorities which should 
be addressed; 

• Identifying the pillars of economic development in the City; 
• Identifying economic development impediments and opportunities for the City; 
• Advising on business attraction and business retention and expansion activities; 
• Advising on ways to provide information about business to the general public; and 
• Attending to economic development matters which may be referred to the 

Committee by Council or other standing committees of Council. 
 

WORK PLAN ITEMS DEPARTMENT 
AND/OR PRESENTER 

COMMENTS (i.e. 
Initiated by, 
Council Priority 
Assignment A, B, 
C) 

Committee Welcome  Chair/Staff Chair/Staff 
2023 Committee Review and Feedback Committee/Staff  Committee 
Review and Approve 2024 Work Plan Committee/Staff Staff 
Economic Development Strategy Update  ED Staff ED Staff 
Economic Development Competitiveness 
Study 

ED Staff Business Plan “B” 
Priority 

Festivals and Events Strategy  ED Staff Business Plan “B” 
Priority 

Corporate Partners and Sponsorship 
Program Review   

ED Staff  Business Plan “C” 
Priority 

Initiate the Development of an Investment 
Promotion Strategy 

ED Staff ED Staff 

Launch Coquitlam’s Business Visitation 
Program 

ED Staff  ED Staff 

Strategic Transportation Plan (May/June) EPW Staff  Business Plan “A” 
Priority 

Climate Action Plan – Engagement 
Outcomes and Project Updates  

EPW Staff  Business Plan “A” 
Priority 

Waste Reduction Initiatives and Single Use 
Item Reduction (Optional)  

EPW Staff  EPW Staff 
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Collaborate Regionally and Advocate 
Locally for Investment Attraction Including 
Hotel(s)  

ED Staff ED Staff 

Committee Members’ Roundtable and 
Emerging Issues (Standing Item) 

Committee Committee 

Tourism and Visitor Economy Update  ED Staff  ED Staff 
2024 Year-End Review / Identify Potential 
Items for the Draft 2025 Work Plan  

Staff/Committee Staff 
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Climate Action Plan
Phase 3 Project Update & Engagement Highlights 

City of Coquitlam

1

Environmental Sustainability Plan
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Proposed Climate Action Plan Structure

Priority Areas

Long-Term Approaches

Strategies

Actions

Implementation & Monitoring

3

Proposed Priority Areas

How we build

How we move How we consume

How we steward

How we lead

Trips are increasingly taken by 
transit and along networks of safe 

and accessible sidewalks, 
micromobility paths and 

separated lanes.

Food waste is minimized and local food 
system initiatives are supported.

Natural assets and ecosystems are 
protected, restored and enhanced.

The community is engaged and participating in climate action 
alongside our ongoing commitment to reconciliation and 

collaboration with local First Nations.

New buildings are built using 
low-carbon materials and 

processes.
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Engagement
Highlights

5

• 435 survey responses

• 2 online information sessions

• 7 pop-up events

• 2 public event presentations

• Meetings with key groups
• 5 Community Groups
• 4 Council Advisory Committees
• 3 Youth-focused events
• 1 Urban Development Institute

1,100+ people directly engaged in Fall 2023!

Engagement Highlights
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Motivators for climate action Barriers for climate action

Key Takeaways

Supporting 
health

Lack of 
information & 
understanding

7

Project Timeline

Summer 2024 – Fall 2024Fall 2023 – Summer 2024Summer 2023 – Fall 2023Fall 2022 – Spring 2023



4/25/2024

5

8

Next Steps
 Refine long-term approaches and strategies;

 Work with kʷikʷəƛ̓əm First Nation;

 Draft actions informed by community 
engagement with input from;

 Develop action details with costing and funding 
options;

 Complete GHG pathway modelling; and

 Draft the Climate Action Plan.

9

Source: PWL Partnership under Creative Commons license

What makes a 
good climate 
action plan?

How do we 
sustain 

momentum?

Discussion
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Thank you!

coquitlam.ca
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Coquitlam Economic Development Advisory Committee

Presented by: Jacquie Griffiths, President, Invest Vancouver
April 24, 2024 66317620

1

What We Do
By working to secure strategic investment, 
promote the region to a global audience, 
and advise decision-makers through 
forward-thinking economic research and 
policy analysis, Invest Vancouver is 
amplifying opportunity and advancing 
shared prosperity.

Who We Are
Invest Vancouver is Metro Vancouver’s 
regional economic development service, 
working to secure strategic investment 
for the Metro Vancouver region. 

2
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METRO VANCOUVER’S 
REGIONAL ECONOMY

$160 billion 
GDP (2020)

1.5 million 
Workers

2.8 million 
Population
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NEW 
WESTMINSTER

ELECTORAL AREA A

3

METRO VANCOUVER’S 
REGIONAL ECONOMY

$160 billion 
GDP (2020)

1.5 million 
Workers

2.8 million 
Population

We are one region, one 
workforce, one economy.

4
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Coquitlam in the Regional Context
5.6% of the regional population 1

6th largest member jurisdiction by population

Source: 1 2021 Canadian Census

4.7% of regional employment 1

About two-thirds of people who live in Coquitlam work  
in a different community

Responsible Future and Shared Prosperity
Core values of the City of Coquitlam Economic Development Strategy

6

Coquitlam in the 
Regional Context

Coquitlam Economic Development Strategy
Key Sectors of Focus

Advanced Manufacturing

Creative and Cultural

Nature & Environment

Advanced construction, Food & Nutrition

Film Production, VFX

Tourism & Clean Tech
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Coquitlam in the 
Regional Context

Digital Media & 
Entertainment  

Green 
Economy 

High Tech

Life Sciences 

Apparel REGIONAL KEY 
INDUSTRIES 
CLUSTERS

as identified by 
Invest Vancouver

Transportation and 
LogisticsAgritech

Coquitlam Economic Development Strategy
Key Sectors of Focus

Advanced Manufacturing

Creative and Cultural

Nature & Environment

Advanced construction, Food & Nutrition

Film Production, VFX

Tourism & Clean Tech

8

Coquitlam in the 
Regional Context

Digital Media & 
Entertainment  

Green 
Economy 

High Tech

Life Sciences 

Apparel REGIONAL KEY 
INDUSTRIES 
CLUSTERS

as identified by 
Invest Vancouver

Transportation and 
LogisticsAgritech

Coquitlam Economic Development Strategy
Key Sectors of Focus

Advanced Manufacturing

Creative and Cultural

Nature & Environment

Advanced construction, Food & Nutrition

Film Production, VFX

Tourism & Clean Tech Excellent alignment between Coquitlam 
and Invest Vancouver priority sectors
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Metro Vancouver Regional 
and Local Economic 
Development: 

Roles and 
Responsibilities

9

Member 
Jurisdictions

Invest 
Vancouver

Local Brand, 
Marketing & 

Promotion of 
Research and 

Programs

Inbound FDI

Outbound Missions

Regional Brand, 
Marketing & 

Promo

Business 
Retention and 

Expansion

Policy 
Recommendations

Sector Research 
and collaborationTargeted 

sectors

Local Business 
Community 

Advocacy
Regional Forum 

(IVAC)

Regional 
Leadership 

(IVMB)

Support local 
economic 

policies

Economic Development staff 
from member jurisdictions

Economic development leaders from across the region are a 
part of a unified approach to enhance regional prosperity.

Metro Vancouver 
Regional District Board 

of Directors

Invest Vancouver
Management Board

Invest Vancouver 
Advisory CommitteeMetro Vancouver

41 board directors representing 
23 member jurisdictions

Comprising of board directors 
and industry experts

10

CAO’s Office / Invest Vancouver
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2024 Priorities
Attract world-class companies 
to the Metro Vancouver region

Strengthen our key strategic 
industries 

Address regional issues to increase 
resilience for the regional economy

Provide a focused, sustainable 
regional service

11

2023 Highlights
By the Numbers

12
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Promoting the Region

13

Dynamic Map

Data Dashboards

Next slide: 
Promotional video

International 
events & inbound 

delegations

14
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Economic Development Advisory 
Committee 2024

Presentation Objectives 

1. CanExport Grant Funding

2. Project Timeline

3. Case Studies

4. Key Takeaways and Support



4/25/2024

2

CanExport Grant Funding

• $43,000 in matching funds (total of $86,000) to 
deliver Foreign Direct Investment (FDI) Microsite 
and updated Promotional Marketing Materials

• April 8, 2024: Council approved matching fund of 
$43,000 from Economic Reserve Funds for project

• Project Completion Date: March 31, 2025

Project Timeline

March 2024
Sign Contract

May 2024
Scope out Project

April 2024
Introduce to 

Council
October 2024
EDAC 1st Feedback

2024 2025

March 2025
Project CompletionJuly 2024

Development Phase

April 2024
Introduce to EDAC

June 2024
RFP Process
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Case Study: Invest Vancouver

Case Study: Invest Surrey
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Case Study: Calgary Economic Development

Case Study: Sunshine Coast - Australia
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Key Takeaways and Support
• Investors outside Canada will not be able to point to Coquitlam on a map

• Microsite should educate the investor on the Canadian business environment,

• Highlight the regional assets and business climate while

• Spotlighting Coquitlam’s unique value proposition

• Share Investment Attraction websites that comes across “business-

friendly” and “invest-ready”

• Share tools, dashboards, visuals that a business would find helpful when 

considering setting up a business

Questions?
Eric Kalnins

Manager, Economic 
Development 

ekalnins@coquitlam.ca
Edward Tain 

Business Growth Manager

etain@Coquitlam.ca
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