Coouitlam

Addendum No. 1
City of Coquitlam
RFP No. 25-009

QNet Assessment
Issue Date: February 25, 2025
Total Page Count: 2

Proponents shall note the following amendments to the RFP documents:

QUESTIONS AND CLARIFICATIONS

Q1.
A1l.

Q2.
A2.

Q3.
A3.

Q4.
A4.

Q5.

A5.

Q6.

How many applications and management tools does QNet operate?
QNet operates 1, Enghouse Netdesigner a fibre network GIS.

How large is the QNet data centre?

The data centre for QNet is spread over 2 location. One location hold 22 racks
plus an optical distribution frame the second location holds 4 racks plus an
optical distribution frame.

How many racks does the QNet data centre occupy?
Location one has 22 total racks with 14 available for lease. Location two has 4
racks with no availability for lease.

How many network testing equipment and tools does QNet own?

QNet owns 5 network testing equipment and tools, this includes an optical time
domain reflectometer, live fibre detector, power meter and 2 visible light
source

For the supplementary scope of work, under security vulnerabilities, are we expected
to complete a physical assessment and a cyber-security assessment?

No a physical assessment and cyber security assessment is not required. An
assessment of the information obtained through documentation, interview and
any virtual scans would be sufficient to fulfill this requirement.

The level of effort required for the Supplementary Scope of Work (Item 3.4) is unclear
without knowing the number of applications, size of the data centre, security
assessment requirements, and amount of fibre test equipment. Can we price this
item after award or based on time and material?
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A6. Proponents are expected to provide a comprehensive cost impact, including
total cost, for the engagement based on the information in the RFP documents
including any addenda. Information on number of applications, size of the data
centre, security assessment requirements, and amount of fibre test equipment
is included in Addendum No. 1 (see above).

End of Addendum No. 1

Proponents take into account the content of this Addendum in the preparation and
submission of the Proposal which will form part of the Contract and should be
acknowledged on the Proposal Submission Form.

Upon submitting a Proposal, Proponents are deemed to have received all addenda that
are issued and posted on the City's website and considered the information for inclusion
in the Proposal Submission.

Issued by:

Mark Pain
Procurement Manager
bid@coquitlam.ca
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