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City of Coquitlam
PROPOSAL SUBMISSION FORM
RFP No. 26-008
Non Market Housing Development Opportunity at 1013 & 1025 Brunette Avenue
Proposals will be received as per the date and time specified in the Key Dates Section of the RFP.

[bookmark: ProposalSubmissionForm]INSTRUCTIONS FOR PROPOSAL SUBMISSION
Proposal submissions are to be returned in Microsoft Word and any other supporting documents to be consolidated into one PDF file and uploaded through QFile, the City’s file transfer service accessed at website: qfile.coquitlam.ca/bid 
In the “Subject Field” enter: RFP Number and Proponent Name
	Add files and “Send Files”
	(Ensure your web browser remains open until you receive two (2) emails from QFile to confirm upload is complete.)
Proponents are responsible to allow ample time to complete the Proposal Submission process. If assistance is required phone 604-927-3037.
	Legal Name of Organization
	

	Contact Person and Title
	

	Business Address
	

	Telephone
	

	Email Address
	




1. MANDATORY REQUIREMENTS
Proponents MUST provide the following Mandatory Requirements for their Proposals to be evaluated:
LETTER OF COMMITTAL
	Proponent is to include a letter from the Non-Profit Society committing to the terms of this RFP:

	☐ Yes
	☐ No

	If no why:

	



BOARD RESOLUTION
	Proponent is to include a copy of a resolution by the Society’s Board of Directors authorizing the Proposal:

	☐ Yes
	☐ No

	If no why:

	



STATUS OF PROPONENT
	Is the Proponent a Society that is a non-profit organization, housing co-op or municipal housing provider that is wholly government owned and controlled?

	☐ Yes
	☐ No

	Identify Proponent status (provide a certificate of status):

	



EXPERIENCE
	Does the Proponent have experience developing and operating affordable housing projects at a similar scale and form as the Site? 

	☐ Yes
	☐ No

	If not why should the Proponent be considered:

	







2. PROPOSAL QUESTIONS
2.1. INTRODUCTION AND KEY PROPOSAL ATTRIBUTES
Please limit response to this section to no more than 1,500 words.
	a) Provide an overview of the key attributes of the Proposal, including but not limited to: target population and affordability levels; proponent’s vision for achieving affordable Non Market Housing on the Site unique, tangible impacts on the Society’s ability to deliver its mission through the addition of the Site to its portfolio. 

	





2.2. PROPONENT CAPABILITY 

	a) Identify the organizational structure using the template provided in Appendix C – Organizational Structure. Include the Society’s Board Members, Directors and senior staff and any external individuals (e.g. consultants, contractors, etc.) involved in delivering the project. 


2.3. OPERATIONS PLANNING, CAPABILITY AND CAPACITY 
Please limit response to this section to no more than 1,500 words.
	a) Describe the Society’s approach to the following based on past experiences with designing, building and operating Non Market Housing projects. Please specify past relevant projects where applicable, and the type of housing designed, built and/or operated.

	I. Property Management & Maintenance

	



	II. Managing Commercial Real Estate, including tenant selection, leasing and property management.

	



	III. Capital Asset Management

	



	IV. Resident Selection, Prioritization of Coquitlam Residents:

	



	b) Provide an Operating Budget using the template provided in Appendix B – Operating Budget Template to identify how the project will be operated by the Society post-construction.

	



	c) Describe the Society’s overall capital funding strategy for the development of the project and the implications of different funding approaches on the future operations. 

	



	d) Describe the portfolio impact of integrating the project into the Society’s existing operations.

	



	e) Identify and describe how the Society will achieve positive social impact among residents and the community (e.g. tenant engagement models addressing social isolation among seniors, project integration with the surrounding community). Ensure that this is reflected in the Other Administrative Expenses in Appendix B - Operating Budget Template.

	



	f) Identify what request may be made to the Affordable Housing Reserve Fund (AHRF), considering the City’s prior land contribution; and note the expected impact on the project achieved by the AHRF contribution.

	



	g) If applicable, identify-third party entities that would be involved in operations of housing.

	




	h) Describe how the Society will manage operating surpluses to improve affordability for tenants. 

	




2.4 PROJECT DEVELOPMENT EXPERIENCE AND CAPACITY 
Please limit response for this Section to no more than 1,200 words. 
	a) Describe the Society’s experience developing projects of a similar scale using examples of past projects. (Duplicate the following 8 lines for additional projects you may want to showcase)

	Project Name 
	

	Address
	

	Web Link
	

	# of Units
	

	Other Uses (if applicable)
	

	Total Capital Cost 
	

	Target Population
	

	Completion Date
	

	Project Partners
	

	b) Identify all development projects (including stage of development) the Society has underway that will coincide with the anticipated time frame of this project. Identify the key personnel within the Society that would be responsible for leading the project, and their experience and capacity to do so. Outline the strategy for ensuring sufficient resources, both external and third party, to support the development process.

	



	c) If applicable, identify known third-party entities that would be involved in the development of the project, including their role relative to the Proponent.

	



	d) Identify anticipated development approval and construction timelines.

	


2.5 ADDITIONAL COMMERCIAL SPACE & TENANT-MIX STRATEGY
Please limit response for this Section to no more than 1,200 words.
	a) Describe the vision for the required commercial component in the development? Include a description of the commercial tenant mix strategy/commercial use and whether there is consideration to a health-related user in the development.

	



	b) The City has rezoned the site to require a minimum of 0.15 commercial FAR but encourages a greater amount of commercial/employment space where possible. What level of commercial density are you proposing? What additional considerations does increased commercial density introduce for project delivery, and how is your proposal weighing these factors in determining the appropriate amount of commercial density? 

	



2.6 CONTRIBUTIONS, EQUITY AND LEVELS OF SUPPORT 
Please limit response for this Section to no more than 1,200 words. 
	a) Identify any partnerships, assets or other sources of equity that the Society would bring to this project to maximize the level of affordability, outside of applying for federal or provincial funding. Provide a detailed capital stack for the development and construction of the mixed-use Non-Market housing project.

	




	b) If applicable, identify any letters of intent and their status (confirmed or conditional) and any other commitments of financial support / other contributions from community entities (e.g. service clubs, foundations, senior government, other organizations).

	




	c) Describe any financial and/or in-kind contributions the Society proposes to commit toward pre-construction and pre-development activities, including preliminary design, cost estimating, civil engineering drawings, and other pre-development costs.

	






ACKNOWLEGEMENT AND SIGNATURE
[bookmark: _GoBack]Attention Manager Procurement:
I/We, the undersigned duly authorized representative of the Proponent, having received and carefully reviewed all of the Proposal documents, including the RFP and any issued addenda posted on the City’s website www.coquitlam.ca/Bid-Opportunities, and having full knowledge of the Site, and having fully informed ourselves as to the intent, difficulties, facilities and local conditions connected to performing the Services, submit this Proposal in response to the RFP.
I/We agree to the rules of participation outlined in the Instructions to Proponents (per section 2 of RFP) and should our Proposal be selected, agree to the City’s Standard Terms and Conditions - Purchase of Goods and Services (per Section 2 of RFP) and will accept the City’s Contract as defined within this RFP document.
I/We acknowledge receipt of the following Addenda related to this Request for Proposals and have incorporated the information received in preparing this Proposal.
	Addendum No.
	Date Issued

	
	

	
	

	
	



This Proposal is submitted this ____day of _______, 20______.
I/We have the authority to sign on behalf of the Proponent and have duly read all documents.
	Legal Name of Company
	

	Signature(s) of Authorized Signatory(ies)
	1.

	
	2.

	Print Name(s) and Position(s) of Authorized Signatory(ies)
	1.

	
	2.
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