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RFP No. 26-049 – Pay Parking Mobile Payment Application
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City of Coquitlam
[bookmark: ProposalSubmissionForm]REVISED PROPOSAL SUBMISSION FORM REVISION No 1
RFP No. 26-049
Pay Parking Mobile Payment Application
Proposals will be received as per the date and time specified in the Key Dates Section of the RFP.

INSTRUCTIONS FOR PROPOSAL SUBMISSION
Proposal submissions are to be returned in Microsoft Word and any other supporting documents to be consolidated into one PDF file and uploaded through QFile, the City’s file transfer service accessed at website: https://qfile.coquitlam.ca/filedrop/purchasing 
1. In the “From” field enter: your email address
1. In the “Subject” field enter: Bid Name
1. In the “Bid Number” field enter: Bid Number
1. In the “Type” field enter New if this is a new submission or Update if this is an updated submission
1. Add files and Send (ensure your browser remains open until you receive a files sent message.  You will also receive an email from QFile confirming the submission).
Proponents are responsible to allow ample time to complete the Proposal submission process prior to the closing date and time. Late submissions will not be accepted. If assistance is required phone 604-927-3037.
	Legal Name of Company
	

	Contact Person and Title
	

	Business Address
	

	Telephone
	

	Email Address
	




1. MANDATORY REQUIREMENTS 
	a) Proponents MUST provide the following Mandatory Requirements for their Proposals to be evaluated:

	I. Payment Card Industry Data Security Standard (PCI-DSS) Compliance
Must provide a valid and current Attestation of Compliance (AOC)

	 Yes
	 No.

	II. Privacy Protection Schedule (PPS)
Proponent MUST agree to the City’s PPS.

	 Yes
	 No.


	III. Privacy Impact Assessment (PIA)
Proponent must either provide a completed Privacy Impact Assessment (PIA) based on the Ministry Standard (Appendix B), or cooperate with the development of one with the City..

	 Privacy Impact Assessment attached
 Agree to have one completed



2. FORM OF CONTRACT

	a) CONTRACTUAL FRAMEWORK AND AGREEMENT SUBMISSION
As part of its Proposal, the Proponent must submit its standard form of agreement, including any master services agreement, software-as-a-service (SaaS) agreement, cloud services agreement, terms of service, or equivalent, that it proposes to use for the provision of the Services to the City.
The submitted agreement must represent the complete contractual framework proposed by the Proponent, including all applicable terms, schedules, and service descriptions.
The City may require modifications to the Proponent’s submitted agreement to ensure alignment with the City’s Terms and Conditions.
The submission of Proponent contract documents is for review and negotiation purposes only and does not constitute acceptance by the City.
Proponent’s proposed agreement attached for City review and negotiation:

	☐ Yes
	☐ No







3. [bookmark: corporate]CORPORATE
	a) CAPABILITIES, CAPACITY AND RESOURCES - Proponents to provide information on the following (use the spaces provided and/or attach additional pages, if necessary):

	i. Provide an overview of the Proponent’s organizational background, including history, mission, vision, corporate structure, and years in business:

	




	ii. Provide a detailed narrative as to the Proponent’s understanding of the project objectives, outcomes and vision:

	



	iii. Proponent is to state any value added benefits and activities they can provide in delivering the Services. Provide details:

	



	iv. Describe the Proponent’s current capabilities and capacity to perform the Services, including relevant resources, staffing levels, and the ability to manage this project alongside existing workloads:

	





	b) REFERENCES – Proponent shall be competent and capable of performing the Services requested and  successfully delivered service contracts of similar size, scope and complexity. The City reserves the right to contact any person(s), agency(ies) or firm(s) not listed as part of an independent review (use the spaces provided and/or attach additional pages, if necessary):

	Reference No. 1

	Project Title and Description of Contract
	

	Size and Scope
	

	Work Performed
	

	Start Date and End Date
	

	Contract Value
	

	Completed on budget and schedule
	

	Reference Information
	Company:

	
	Contact Name:

	
	Phone Number and Email:

	Reference No. 2

	Project Title and Description of Contract
	

	Size and Scope
	

	Work Performed
	

	Start Date and End Date
	

	Contract Value
	

	Completed on budget and schedule
	

	Reference Information
	Company:

	
	Contact Name:

	
	Phone Number and Email:

	Reference No. 3

	Project Title and Description of Contract
	

	Size and Scope
	

	Work Performed
	

	Start Date and End Date
	

	Contract Value
	

	Completed on budget and schedule
	

	Reference Information
	Company:

	
	Contact Name:

	
	Phone Number and Email:



4. [bookmark: Social]SUSTAINABLE BENEFITS AND SOCIAL RESPONSIBILITY
	I. Describe all initiatives, policies, programs and product choices that illustrate your firm’s efforts towards sustainable practices and environment responsibility in providing the services that would benefit the City

	



	II. What policies does your organization have for hiring apprentices, indigenous peoples, recent immigrants, veterans, young people, women, people with disabilities and any other groups:

	



	III. What policies does your organization have for the procurement of goods and services from local small and medium sized business or social enterprises or Indigenous owned businesses:

	



	IV. What policies does your organization have to support reconciliation with indigenous peoples:

	






5. [bookmark: Technical]TECHNICAL
	a) APPROACH and METHODOLOGY - Summarize the key features of your Proposal and outline the Technical Approach to be used. Provide a brief description of the components required for the successful completion of the Work.

	I. Delivery, Set-Up and Execution – Proposals should outline the delivery and implementation approach, including understanding of the City’s requirements.

	





	II. System Architecture - Describe the overall system architecture of the proposed solution, including hosting environment, data flow, and integration points with City systems

	





	III. Uptime & SLA Proof - Provide historical system uptime statistics for the past 12–24 months and describe how uptime is monitored and maintained

	





	IV. Data Hosting, Residency and Portability – Identify all data storage locations and confirm where all data is hosted, processed, accessed from, and how data can be exported by the City

	





	V. Integration Methodology - Describe the integration approach with Genetec, FieldTicket, and paystations, including APIs, data exchange methods, and expected implementation challenges

	





	VI. Payment Processing and Settlement Model Describe the proposed payment processing architecture, including:
· Merchant of Record model(s) offered 
· Payment processor(s) and gateway provider(s) 
· Revenue settlement process 
· Refund and chargeback handling 
· Merchant account requirements 
· Support for multiple payment processors

	





	VII. Enforcement Data Reliability - Describe how payment data is validated and transmitted to enforcement systems, including latency, failure handling, and fallback processes

	





	VIII. Multi-Provider Environment - Describe how your solution operates within a multi-provider environment, including:
· prevention of duplicate payments 
· consistency of user experience 
· coordination with other providers

	





	IX. Cybersecurity / Access Control - Describe user authentication, access controls, and administrative permissions within the system

	





	X. Failure Scenarios - Describe system behavior and user experience during:
· payment failures 
· network outages 
· system downtime

	





	XI. Mobile App UX / Adoption - Describe the user journey for initiating and completing a parking session and identify any features that improve user adoption

	





	XII. Management Tools and Reporting
I. Describe the management interface and reporting tools available to the City, including access to operational and financial reports

	





	II. Describe the financial reporting and reconciliation tools available to the City, including:
· Revenue reconciliation 
· Transaction reporting 
· Merchant fee reporting 
· Journal entry support 
· Refund and chargeback reporting 
· TransLink Parking Tax reporting and remittance support

	




	XIII. Innovations and Enhancements - Describe any innovations, enhancements, or mobility-related features available at deployment

	





	XIV. Data Portability and Exit - Describe how the City can extract all data from the system at any time, including format, frequency, and any limitations

	





	XV. Customer Support Capabilities - Describe customer support services, including:
· availability (hours of operation) 
· support channels (call centre, online, etc.) 
· performance metrics such as volume handled, resolution rates, and response times

	




[bookmark: FINANCIAL]


6. FINANCIAL
	Where multiple Merchant of Record models are proposed, the City reserves the right to evaluate and select the model determined to provide the best overall value and operational fit for the City. Proponents may select one or both models below.

	☐ Contractor as merchant of Record

	☐ City as Merchant of Record



Contractor as Merchant of Record Pricing
	The Proponent confirms that all costs associated with the Services, including any fees charged to the City or end users, are fully disclosed in this Proposal, are stated in Canadian Dollars (CAD), and that no additional fees, charges, or surcharges of any kind will be applied beyond those identified without prior written approval of the City. Exclude GST.

	a) Convenience Fee Structure (per transaction) - Proponents shall clearly identify all components of the convenience fee applicable to a single transaction.

	
	ITEM
	UNIT OF MEASURE
	PRICE PER TRANSACTION

	i. 
	Flat Fee (per transaction)
	Each
	$

	ii. 
	Percentage Fee (if applicable)
	Per Transaction
	%

	iii. 
	Minimum Fee (if applicable)
	Each
	$

	iv. 
	Maximum Fee (if applicable)
	Each
	$

	v. 
	Other not Listed:
	
	$

	b) Sample User Cost Scenarios - Proponents must calculate and complete the Total Paid by User.

	
	ITEM
	PARKING FEE
	CONVENIENCE FEE
	TOTAL PAID BY USER

	i. 
	1 Hour Parking
	$
	$
	

	ii. 
	2 Hour Parking
	$
	$
	

	iii. 
	Daily Maximum
	$
	$
	

	iv. 
	Other not Listed:
	$
	$
	

	c) Proponents shall complete this section only if any costs are payable by the City. If no costs are payable by the City, Proponents shall state no cost to the City.

	
	ITEM
	One-time Fee
	Annual Fee

	i. 
	Implementation
	$
	$

	ii. 
	Integration
	$
	$

	iii. 
	Licensing
	$
	$

	iv. 
	Support
	$
	$

	v. 
	Other Not listed
	$
	$





City as Merchant of Record Pricing
	The Proponent confirms that all costs associated with the Services, including any fees charged to the City or end users, are fully disclosed in this Proposal, are stated in Canadian Dollars (CAD), and that no additional fees, charges, or surcharges of any kind will be applied beyond those identified without prior written approval of the City. Exclude GST.

	a) Convenience Fee Structure (per transaction) - Proponents shall clearly identify all components of the convenience fee applicable to a single transaction.

	
	ITEM
	UNIT OF MEASURE
	PRICE PER TRANSACTION

	vi. 
	Flat Fee (per transaction)
	Each
	$

	vii. 
	Percentage Fee (if applicable)
	Per Transaction
	%

	viii. 
	Minimum Fee (if applicable)
	Each
	$

	ix. 
	Maximum Fee (if applicable)
	Each
	$

	x. 
	Other not Listed:
	
	$

	b) Sample User Cost Scenarios - Proponents must calculate and complete the Total Paid by User.

	
	ITEM
	PARKING FEE
	CONVENIENCE FEE
	TOTAL PAID BY USER

	vi. 
	1 Hour Parking
	$
	$
	

	vii. 
	2 Hour Parking
	$
	$
	

	viii. 
	Daily Maximum
	$
	$
	

	ix. 
	Other not Listed:
	$
	$
	

	c) Proponents shall complete this section only if any costs are payable by the City. If no costs are payable by the City, Proponents shall state no cost to the City.

	
	ITEM
	One-time Fee
	Annual Fee

	i. 
	Implementation
	$
	$

	ii. 
	Integration
	$
	$

	iii. 
	Licensing
	$
	$

	iv. 
	Support
	$
	$

	v. 
	[bookmark: _GoBack]Merchant Processing 
	$
	$

	vi. 
	Gateway Fees (if payable by City)
	$
	$

	vii. 
	Other Not listed
	$
	$






Attention Purchasing Manager:
7. I/We, the undersigned duly authorized representative of the Proponent, having received and carefully reviewed all of the Proposal documents, including the RFP and any issued addenda posted on the City’s website www.coquitlam.ca/Bid-Opportunities , and having full knowledge of the Site, and having fully informed ourselves as to the intent, difficulties, facilities and local conditions connected to performing the Services, submit this Proposal in response to the RFP.
8. I/We  agree to the rules of participation outlined in the Instructions to Proponents (per section 2 of RFP) and should our Proposal be selected, agree to the City’s Standard Terms and Conditions - Purchase of Goods and Services (per Section 2 of RFP) and will accept the City’s Contract as defined within this RFP document.
9. I/We acknowledge receipt of the following Addenda related to this Request for Proposals and have incorporated the information received in preparing this Proposal.
	Addendum No.
	Date Issued

	
	

	
	

	
	


This Proposal is submitted this ____day of _______, 20______.
I/We have the authority to sign on behalf of the Proponent and have duly read all documents.
	Legal Name of Company
	

	Signature(s) of Authorized Signatory(ies)
	1.

	
	2.

	Print Name(s) and Position(s) of Authorized Signatory(ies)
	1.

	
	2.
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