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Recommendation:
That the Committee receive the report dated December 7, 2016 of the General
Manager Planning and Development entitled, "HAS Implementation - 2016
Progress Report" for information.
Report Purpose:
To report on progress made on the implementation of the Housing Affordability
Strategy since its adoption one year ago, and to provide an opportunity for
Council-in-Committee feedback on HAS implementation and specific HAS high
priority actions.
Strategic Goal:
Coquitlam's 2015 Housing Affordability Strategy (HAS) (see
www.Coquitlam.ca/housing for the document) supports the 'Achieve Excellence in
City Governance' Strategic Goal as it guides Coquitlam's response, as a local
government acting in partnership with others, to housing affordability challenges.
Executive Summary:
Since Council's endorsement of the Housing Affordability Strategy (HAS) in
December 2015, progress has been made on most of the ten short-term, highpriority two-year action items endorsed by Council as the 2016-2017 work
program for this policy. Notably in the past year, there has been a large uptake of
development incentives and other opportunities to build market and nonmarket rental units, adding much-needed stock to the housing inventory. In
addition, the first application for funding from the City's Affordable Housing
Reserve Fund was approved in 2016, securing 18 transitional housing units for
women with addictions and their children in Coquitlam.
A key recent action is the issuance of a Request for Expressions of Interest (RFEI)
for affordable housing at the City-owned land at 1358 Coast Meridian Road. This
is intended to attract responses from potential partners to develop affordable
units on this site, and there may be opportunity to access a modest amount of
the $355 million Provincial Investment in Affordable Housing (PIAH) funding on
the Coast Meridian site.
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Executive Summary: cont'd/
Work on HAS implementation will continue in 2017 and will include a review of
Zoning Bylaw requirements to determine possible amendments to support the
development of rental units, continued work with Development Planning staff to
secure market and non-market units, and the completion of an implementation
guide to assist in using HAS policies and incentives in development negotiations.
At the December 5, 2016 Regular Meeting, Council elevated the HAS
implementation initiative from a "B" to an "A" priority when reviewing the
proposed 2017 corporate business plan. In light of this and given other recent
factors, current workloads and recognizing several key housing affordability
projects are reaching a critical stage staff are proposing allocating additional
resources to this area to achieve solid progress on HAS projects prioritized by
Council. If Council supports this supplemental resource allocation, staff will
report early in 2017 with a recommended approach in this regard for Council's
consideration.
Background:
Council endorsed the Housing Affordability Strategy (HAS) in December 2015.
The HAS outlines the City's approach to promoting housing affordability, and it is
set within the context of a limited municipal mandate and resources to address
this issue and also recognizes an ongoing interest in promoting and pursuing
partnership-based approaches to an issue that affects many Coquitlam residents.
Under four strategic objectives, the HAS lists 54 actions. Council directed staff to
implement ten short-term, high-priority actions in 2016-2017 (Attachment l), as
well as to undertake ongoing actions as resources and work programs permit.
Council also directed staff to report back to Council every two years on
implementation progress and additional future action items. However, as
substantial progress has been made on a number of fronts, particularly the use of
regulatory incentives and use of the Affordable Housing Reserve Fund (AHRF or
the 'Fund'), an interim report on 'work-in-progress' in advance of the regularly
scheduled two year update is being brought forward for Council's review and
information, and to provide an opportunity for feedback on the HAS
implementation to date and going forward. The remainder of this report
highlights implementation programs by HAS Action item and identifies next
steps/items that will be undertaken in 2017.
Discussion/Analysis:
Progress on 2016-2017 Action Items
Addressing housing affordability requires action on many different levels, as
indicated by the diversity of actions included in the HAS and encompassed in the
2016-2017 work program. The following section outlines details of the progress
made on each often high-priority, short-term action items that Council directed
staff to implement in December 2015. The 2016-2017 HAS Implementation work
plan is attached for reference (Attachment 2).
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Discussion/Analysis cont'd/
Progress on 2016-2017 Action Items cont'd/
1. Consider concentrating higher densities and a broader variety of dwelling
types and tenures near transit, through the completion of the Burquitlam
Lougheed Neighbourhood Plan (Actions 1.1.1 and 1.1.2, p.20 and 2.1.1 and
2.1.2, p.24).
The draft Burquitlam-Lougheed Neighbourhood Plan contains policy to focus
higher-density housing in the neighbourhood centres and within 400m of the
Frequent Transit Network. The draft Plan policies also provide for a range of
housing types, unit sizes, and tenures to appeal to a broad mix of household
types and stages of life. The draft BLNP proposes to re-designate 100 acres of
land for the development of up to 1,500 townhouse units, 300 acres for up to
7,000 - 8,000 apartment units, and 85 acres for up to 625 Housing Choices
(e.g., duplex, triplex, narrow lot single-family) units, while leaving the
balance of the 1400 acre BLNP area unchanged. These plans are a key
component in creating a healthy supply of various housing types. The BLNP is
nearing completion, with the draft Plan being presented to Council in the
near future, and a final round of public consultation planned to occur in early
2017.
Market Rental-Related Actions
2. Encourage the development of designated market rental units (purpose built
and/or strata available for rental) through a suite of incentives as identified
in the HAS (Actions 1.2.1,1.2.2,1.2.5,1.2.6,1.2.7 and 1.2.8, p.20-2l).
3. Review Zoning Bylaw density, parking, amenity space, and other
requirements to encourage the development of purpose-built rental housing
(Action 1.2.3, p.20).
4. Consider the exemption of rental floor space from maximum density
allowances in cases where maximum density has been achieved subject to
servicing, traffic, parking, and urban design considerations (Action I.2.4, p.20).
The above actions focus on increasing the supply of rental housing, and there
has been significant progress in this regard.
There has been strong uptake of Action 1.2.4, which promotes the consideration
of exempting rental floor space from maximum density allowances, resulting in
a considerable number of new market rental unit applications.
In terms of new market rental units added (or potentially to be added) to the
housing inventory, 95 market rental units have been approved since
December 2015, and approximately II84 to 1284 market rental units are
currently in the application process or are the subject of initial discussions
(this refers to units under pre-application, or under discussion with staff).
Staff also note that between 300-400 non-market rental units are also under
application or in preliminary discussions.

File#: 10-5040-20/AFFHOU/2016-I Doc#: 2449455.V3

Page 4
December 7, 2016

Discussion/Analysis cont'd/
Progress on 2016-2017 Action Items cont'd/
Status
Approved
Under Council Consideration
Under Application
Initial Discussion
Total

Market Units
95
154
630
400-500
1279-1379

For comparison, between 2007-2015, 67 purpose-built rental units (Windsor
Gate) and 78 non-market units were developed in Coquitlam.
Development Planning staff continue to work with proponents on the
potential use of development incentives contained within these actions and
bringing forward applications to Council for consideration on a case-by-case
basis.
In 2017 Community Planning staff will be developing a policy guideline to
assist in development negotiations and help promote the use of these
incentives to interested developers. A full review of Zoning Bylaw
requirements has been initiated and is expected to be forwarded to Council
for consideration in mid-2017.
In the interim, the relaxation of appropriate Zoning Bylaw requirements is
being considered on a case-by-case basis for a number of development
proposals, including:
• Blue Sky Properties (515-525 Foster Avenue); 54 market rental units
approved by Council involving parking and amenity space relaxations;
• Red Brick Properties (945-951 Charland Avenue); 41 market rental units
approved by Council involving parking and amenity space relaxations;
• Marcon (559, 567, 571, 577 and 581 Clarke Road); 101 market rental units
under Council consideration involving parking rate relaxations;
• Intracorp Projects Limited (1226 Johnson Street) - 53 market rental units
under Council consideration involving parking rate relaxations;
• Concert Property (579 Smith Avenue) - approximately 430 market rental
units involving parking rate relaxations.
5. Employ a series of regulatory incentives to preserve existing rental and co-op
housing (Actions l.S.l, 1.5.2,1.5.3,1.5.4, and 1.5.5, p.22).
With the exception of the Hoy Creek Housing Co-op (2905 Glen Drive;
currently under pre-application), there have not been any other applications
to preserve existing rental or co-op housing.
No applications to convert rental units to strata title were received in 2016
(Action 1.5.1).
Action 1.5.2, which directs the City to consider developing a Standards of
Maintenance bylaw to ensure the long-term upkeep of existing co-op and
rental stock has not yet been initiated.
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Discussion/Analysis: cont'd/
Progress on 2016-2017 Action Items cont'd/
6. Contribute a portion of density bonusing contributions into the AHRF based
on the City's Zoning Bylaw for the purpose of fostering housing affordability
in accordance with the AHRF guidelines (Action 3.l.4i p.26).
Density bonus contributions continue to be directed to the AHRF according to
the system outlined in the Zoning Bylaw. In 2016, $426,040 was deposited
into the AHRF from density bonus payments.
In addition, $600,000 from the AHRF has been allocated to the capital budget
for the Talitha Koum project (18 units).
7. Complete the sale of three City-owned sites in Northeast Coquitlam
previously identified for affordable housing but now deemed unlikely to
develop and less desirably located. Direct one third of the land sale to
immediately "jump-start" the Affordable Housing Reserve Fund (Action
3.1.3, p.26).
The current AHRF balance (Dec. 7, 2016) is $4.88 million, and this includes
$2.9 million from the sales of two of the three northeast affordable housing
sites. As of November 30, 2016, all three northeast land sales have been
completed, and an additional estimated $3.6 million from the third and final
land sale will be transferred into the AHRF in the coming weeks, as per
Council's direction, which will result in a year-end AHRF balance of
approximately $8.5 million.
8. Issue a press release explaining the availability of funds and the criteria for
use of the Affordable Housing Reserve Fund (AHRF), and issue a call for
submissions for use of the AHRF (Actions 3.2.1 and 3.1.6, p. 27).
An Information Bulletin inviting applications for affordable housing projects
was issued on April 6, 2016, and an information guide explaining how to
apply for funds was also produced and distributed to stakeholders. Both are
attached for reference (Attachments 3 and 4).
AHRF Funding Allocation - Talitha Koum Society
In the spring of 2016, the first application for use of the AHRF was received
from the Talitha Koum Society (the Society), a Coquitlam-based organization
providing transitional housing and support services to women with
addictions and their children. In May 2016, following evaluation of the
proposal by staff. Council approved the use of $600,000 from the AHRF to
facilitate the joint purchase of a house in order to provide nine transitional
housing beds in Coquitlam, which permits the Talitha Koum Society to double
the number of beds they provide locally to 18 beds.
Since Council's approval of the contribution to this project, staff have
continued working with the Society to finalize the legal agreements necessary
for this partnership. An update will be provided to Council once the purchase
is completed.
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Discussion/Analysis: cont'd/
Progress on 2016-2017 Action Items cont'd/
9. Call for partners to work with Coquitlam in addressing affordability and
accessibility needs (Actions 3-2.2, p.27 and 4-1-3, P-29)Communication with Other Levels of Government
Immediately following Council's endorsement of the HAS, letters requesting
action and partnership were sent to the Federal Minister of Infrastructure and
Communities, the Provincial Minister for Housing, and the Chair of the Metro
Vancouver Regional District. The letters to the Federal and Provincial
governments included requests for study on the impact of foreign investment
and ownership on the local housing market.
In October 2016, Council endorsed-in-principle the updated Metro Vancouver
Regional Affordable Housing Strategy, which is aligned with HAS policy.
Communication with Stakeholders
Also immediately following Council endorsement, staff sent a notification to
the project email listserv of government, community organizations, and
development community members along with an invitation to meet with
staff and discuss potential opportunities for partnership. Staff followed up
with approximately 15 meetings and presentations to interested groups and
have continued throughout the past year to discuss potential opportunities
available through the HAS with interested parties. Positive feedback on the
Strategy and letters of support were also received from stakeholders.
Staff continue to attend the Tri-Cities Homelessness and Housing Task Group,
which allows for continued dialogue with community partners on potential
projects and opportunities.
Additional Communications
Staff also worked to promote HAS incentives through speaking engagements,
such as the November 17, 2016 Metro Vancouver Sustainability Breakfast
event on increasing the rental housing supply. Targeted information guides
have also been produced, including the attached "Adaptable and Accessible
Housing Incentives" (Attachment 5).
10. Issue a Request for Expressions of Interest for an affordable housing project
at 1358 Coast Meridian Road (Action 3-2.3, P-27)Revisions to a pre-existing restrictive covenant governing the use of this site
were completed in October 2016 in order to make the site ready for
development as an affordable housing project. A RFEI process involving a call for
interested parties has been developed to achieve affordable housing on this site
is being readied for issuance.
Staff will seek further Council input on submissions received in early spring
2017, once the proposals have been received and reviewed.
Recent Funding Initiatives
Both the Federal and Provincial governments have made funding
announcements in the past year, including $500 million for 2,900 new rental
units announced by BC Housing in July.
File#: 10-5040-20/AFFHOU/2016-1 Doc#: 2449455.V3
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Discussion/Analysis cont'd/
Progress on 2016-2017 Action Items cont'd/
In terms of Provincial funding, much of it has already been allocated to
projects currently underway in specific municipalities across the Province.
There may be an opportunity, however, to access a modest amount of the
$355 of Provincial Investment in Affordable Housing (PIAH) funding for 2,000
units Province-wide which was announced in April 2016. The 1358 Coast
Meridian site will likely be eligible to apply for a small amount of PIAH
Funding, as the program focuses solely on rental housing and the maximum
expected yield on the site of 50 units. However, this is dependent on the type
of proposals received and that are ultimately approved by Council.
In terms of Federal funding, $200 million of new funding is available through
the Affordable Housing Innovation Fund, which was announced in September
2016. This funding is targeted to new affordable rental housing projects with
a minimum of five units which would retain their affordability for at least ten
years and would not need ongoing subsidies to remain affordable. Eligible
projects must include accessibility features and efficiencies that reduce
greenhouse gas emissions. CMHC also has their existing seed funding
program which provides grants of up to $50,000 and fully repayable, interestfree loans of up to $200,000 for eligible projects.
Staff also note, within the context of recent senior government funding
announcements and HAS implementation efforts in general, that in the
course of recent Council discussion interest has been expressed about the
possibility of allocating additional resources to assist in more actively
pursuing these senior government funding opportunities and developing
HAS-related housing projects.
It should also be noted that several HAS related housing affordability projects
are entering a crucial stage and given current staff workloads it would be
advantageous to allocate funding to retain additional resources on a contract
basis to both advance these critical projects and pursue senior government
funding opportunities. Devoting additional resources in this mannerto
complete these projects would also reflect Council's recent action of raising
HAS implementation to a level "A" priority in the business plan.
If there is Council direction in this regard, staff will develop a recommended
approach and report back to Council early in the new year. Staff also note
that these additional resources could include those for project-managing
proposals as they come in, or could be focused on advancing other
approaches as outlined in the HAS, such as considering the use of City lands
or AHRF funds to facilitate projects.
Next Steps:
Staff will continue to implement the HAS by focusing on the following shortterm, high priority actions;
• Reviewing the 1358 Coast Meridian RFEI responses and reporting back to Council;
• Work with BC Housing on non-market housing funding potential for 1358
Coast Meridian Road;
File#: 10-5040-20/AFFHOU/2016-1 Doc#: 2449455.V3
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Next Steps: cont'd/
• Complete the review of Zoning Bylaw requirements;
• Continue to work with Development Planning staff to secure with interested
development applicant's market and non-market units;
• Complete and make available an implementation guide to assist with
development negotiations;
• Continue to monitor the uptake of incentives for market rental housing;
• Investigate the development of a Standards of Maintenance Bylaw;
• Pending Council direction, report back in early 2017 on allocating additional
resources to HAS implementation.
Based on Council feedback on these HAS implementation items, staff will also
report back to Council regarding progress on the above items in late 2017.
Financial Implications:
Housing affordability affects many of the City's residents. Although municipal
resources to address this issue are limited, financial contributions leveraged
through partnerships with senior government, private and community partners
make affordable housing projects possible. The AHRF allows the City to partner
with others and be ready to act when project opportunities arise. Applications for
use of the AHRF are brought forward for consideration by Council on a case-bycase basis.
As noted above, the AHRF balance currently stands at $4.88 million, and is
expected to be approximately $8.5 million at the end of 2016 when the funds
from the third and final northeast land sale are transferred into the AHRF. With
this transfer of additional funds, the balance of the AHRF will exceed the balance
of $7 million noted in Action 3.1.5 in the HAS. Action 3.1.5 stipulates that a
review of the Fund will take place every three years, or when the Fund reaches a
balance of $7 million or more. Unless otherwise directed by Council, staff
recommend that the HAS Implementation program continues to proceed and
that an AHRF review be undertaken as a part of the more rigorous 2-year HAS
Implementation review that will be brought to Council at the end of 2017.
Should Council support directing additional resources at this time, it should be
noted that HAS Action 4.5.1 enables funding to be drawn from AHRF for this
purpose. It is estimated that $150,000 - $200,000 over a two-year period would
be sufficient to advance these projects and carry out other HAS implementation
work. A fuller recommended work program and budget will be set out in the
subsequent report if Council supports this approach.
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Conclusion:
Substantial progress has been made in thefirstyear of implementation of
Coquitlam's HAS. Most of the ten short-term, high-priority action items are
underway and a number of these actions have been completed. Incentives and
opportunities available under the HAS may provide an opportunity for modest
investment of new Provincial and Federal government funding for affordable
rental units in Coquitlam. Staff will report back to Council with the next HAS
progress report in late 2017.

/
J.L Mclntyre, JACIP, RPP
CvP/ms/lmc
Attachments:
1.
2.
3.
4.
5.

2016-2017 Short-Term, High-Priority Action Items (Doc #2455665)
HAS Implementation Plan Schedule (Doc #2467891)
Information Bulletin "Coquitlam Invites Applications for Affordable Housing
Projects" (Doc #2218056)
Information Guide - "Coquitlam's Affordable Housing Reserve Fund - Funds
Now Available"
Information Guide - "Adaptable and Accessible Housing Incentives"
(Doc #2464629)

This report was prepared by Cathy van Poorten, Social Planner and reviewed by
Bruce Irvine, Project Manager and Carl Johannsen, Manager Community
Planning.
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2016-2017
SHORT-TERM, HIGH-PRIORITY ACTION ITEMS

1. Consider concentrating higher densities and a broader variety of dwelling types and tenures
near transit, through the completion of the Burquitlam Lougheed Neighbourhood Plan
(Actions 1.1.1and 1.1.2, p.20 and 2.1.1, and 2.1.2 p. 24);
2. Encourage the development of designated market rental units (purpose built and/or strata
available for rental) through a suite of incentives as identified in the HAS (Actions 1.2.1,1.2.2,
1.2.5,1.2.6,1.2.7, and 1.2.8, p.20-21);
3. Review Zoning Bylaw density, parking, amenity space, and other requirements to encourage
the development of purpose-built rental housing (Action 1.2.3, p.20);
4. Consider the exemption of rental floor space from maximum density allowances in cases
where maximum density has been achieved subject to servicing, traffic, parking, and urban
design considerations (Action 1.2.4, p.20);
5. Employ a series of regulatory incentives to preserve existing rental and co-op housing
(Actions 1.5.1,1.5.2,1.5.3,1.5.4, and 1.5.5, p.22);
6. Contribute a portion of density bonusing contributions into the AHRF based on the City's
zoning bylaw for the purpose of fostering housing affordability in accordance with the AHRF
guidelines (Action 3.1.4, p.26);
7. Complete the sale of three city owned sites in Northeast Coquitlam previously identified for
affordable housing but now deemed unlikely to develop and less desirably located. Direct
one third of the land sale to immediately "jump-start" the Affordable Housing reserve Fund
(Action 3.1.3, p.26);
8. Issue a press release explaining the availability of funds and the criteria for use of the
Affordable Housing Reserve Fund (AHRF), and issue a call for submissions for use of the AHRF
(Actions 3.2.1 and 3.1.6, p. 27);
9. Call for partners to work with Coquitlam in addressing affordability and accessibility needs
(Actions 3.2.2, p.27 and 4.1.3, p.29);
10. Issue a Request for Proposals for an affordable housing project at 1358 Coast Meridian Road
(Action 3.2.3, p.27).
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HAS Implementation Plan 2016-2017

Progress

pHORTTERM HIGH PRIORITY ACTION ITEMS - PROJECT TIMELINE

2 YEAR PLAN

{^.Concentrate Higher Density Near Transit

ON GOING

i Complete BLNP - draft plan to council Dec. 5, 2016

IN PROCESS

|2. Encourage Dev. Of Designated Mkt. Rental Units

ON GOING

i Red Brick Properties - 41 Market Rental Units

Approved

i Intracorp - 53 seniors' Market Rental Units and 14 seniors'
I non-market units

Application

Is. Zoning Bylaw Review

IN PROCESS

I September

Januar¥_2016^
January 1
iMavl

September 2016
September 1 iJanuarvl

May 2017
Mayl

January
September 1 January

8/2 i 9/27 111/22 i 1/17 I 3/13 i 5/8 I 7/3 I 8/28 !10/23 i 12/18i 2/12 I 4/9 I 6/4 17/30 i 9/24 !1^191 1/14

I Resulting from updated BLNP plan
|4. Exemption of FAR from max density (rental) (Policy 1.2.4)

ONGOING

Blue Sky Properties - 54 Market Rental Units (replacement)

Council Approved

Marcon -101 Market Rental Units

Application

Cressey Developments -194 Market Rental Units (replacement)

Pre-Application

Concert Realty Services Ltd. - 270 market rental Units; and 160
Seniors' Market Rental Units

Application

;5. Incentives to preserve existing rental

ON GOING

6. Contribute a portion of DB to AHRF

ONGOING

BIU.LliJ±LLLLlllUllU.UlllJlJ.UlJ.LLll.lLl.lUllliUlLUll.lJl.llJ.mimmmJ.y.lJJJ.LIiUJJi
I ixi-ij m iJii itiTi-TiTi ii t jTiTi r;

Regular Reporting of AHRF Contributions
Utilization of Funds (Summary)
7. NE Land Sales

COMPLETE

Roxton

COMPLETE

Princeton

COMPLETE

GIslason

COMPLETE

8. AHRF - Availability of Funds

-jA'V- •

ONGOING

AHRF Press Release

COMPLETE

Talltha Koum AHRF Application

COMPLETE

9. Call for partners

IN PROCESS

Meetlngs/Presentatlons/Phone calls

COMPLETE

Adoption Letters

COMPLETE

Communication Materials

COMPLETE

10.1358 Coast Meridian Road

IN PROCESS

Background Research and Inform Potential Applicants

COMPLETE

RFP Process

COMPLETE

Modify Current Covenant

COMPLETE

LEGEND
Time Line (2years - 2016/2017)
Ongoing Actions
In Process Actions
Actions not yet started
Completed Tasks
Today

1
n

ATTACHMENT 3

For Immediate Release

INFORMATION BULLETIN

Coquitlam Invites Applications for Affordable Housing Projects
COOUITLAM, BC, April 6, 2016 - Coquitlam's Affordable Housing Reserve Fund (AHRF) is now
available to help support partnership projects that will deliver affordable housing in the
community.
The AHRF will act as the City's financial contribution towards increasing the supply of
housing options for low- and low-to-moderate income households. The current balance of
the AHRF is $2.5 million and over the next 30-35 years the AHRF could grow to reach $20-25
million, depending on development activity.
Through this broader approach, the City will work with a number of partners to achieve a
greater mix of housing choices for Coquitlam residents. Funds can be applied in several ways
to projects such as secured rental units, non-market units, shared equity units (affordable
home ownership), and non-profit housing.
As outlined in Coquitlam's recently approved Housing Affordability Strategy, the City will
evaluate AHRF funding requests based on the following criteria:
1. Ability to leverage the City's contributions in combination with other partners to provide
value and address the community's housing affordability needs;
2. Appropriateness for targeted populations;
3. Projects that can, in some manner, pay back all or part of any funds to the AHRF;.
4. Projects that can help provide greater self sufficiency for the people served;
5. Community fit; and
6. Availability of AHRF funds.
Coquitlam's AHRF is primarily funded through a portion of the City's optional, zoning-based
Density Bonusing Program. Density Bonusing is a financial contribution made by a developer
during the rezoning application process when additional density is approved by Council.
Through these funded partnerships, housing affordability project applicants will be making
an investment in Coquitlam's community infrastructure and the community will see a mix of
housing to serve the needs of the City's growing population.
To learn more about partnership opportunities and how to make an application, visit
www.coquitlam.ca/housing.
Media contact:
Jim Mclntyre
General Manager, Planning and Development
604-927-3401

^
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Coquitlam's HOUSING AFFORDABILITY
strategy

ATTACHMENT 4

COQUITLAM'S AFFORDABLE HOUSING RESERVE FUND
FUNDS NOW AVAILABLE
The Affordable Housing Reserve Fund (AHRF) is an important tool for
contributingtowards potential affordable housing solutions, a goal of
the Housing Affordability Strategy (HAS).
The AHRF will act as the City's financial contribution towards
increasing the supply of housing options for low and low-to-moderate
income households.
Overthe next 30-35 years the AHRF could growto reach $20-25
million depending on development activity.
As proposed in Coquitlam's Housing Affordability Strategy (HAS), the
AHRF will address housing affordability needs across the Housing
Continuum. Through this broad approach,theCity is seeking to
achieve a greater mix of housing choices for low- and low-to moderate
income households.
Evaluation ofthe AHRF will occur every two years through a Housing
Affordability updated report to Council and a time-and-value trigger
(every three years or $7 million positive balance).

HOW DO I APPLY FOR AHRF FUNDING?
To request funding from the AHRF, applicants must submit a
letter of intent to the General Manager of Planning and
Development documenting the proposed response to the
following criteria:

The HAS does not set specific targets for the AHRF based on unit types
or income levels. This gives the City flexibility to attract partners and
accommodate leveraged contributions as opportunities arise. It also
allows a portion of the fund to remain sustainable with projects
paying back into the fund in orderto benefit a greater number of
residents.

WHAT IS THE CRITERIA FOR AHRF
PROJECTS?
The City will evaluate funding requests based on the following
criteria;

1. Target population by income;
2. Purpose and history ofthe organization;
3. Presence or history ofthe organization in Coquitlam (in
whole or in part);
4. Statement of relations with the community;
5. The amount requested and any plans for repayment to the
City;
6. The amount of leveraged contributions secured or pledged
by other organizations;
7. The numberof individuals who would be assisted and/or
units created; and
8. Any other information helpful to a funding decision.
Oncethe application is complete, staff will prepare a report for
Council's consideration.

DEGREE OF LEVERAGE: Proposals that leverage the City's
contributions in a way that provides favourable value to
deliver projects that address the community's housing
affordability needs;
APPROPRIATENESS FOR TARGETED POPULATIONS:
Projects that improve overall affordability for low- and
low-to-moderate income households;
FUND SUSTAINABILITY: Preference will be given to
projects that can, in some manner, offer the prospect of
paying back all or part of any funds to the AHRF so that
they may be used for other housing solutions;
BREAKING THE CYCLE: Projects that demonstrate some
ability to provide an opportunity for greater selfsufficiency for the people it serves;
COMMUNITY FIT: Proposed project or use of funds
demonstrates a fit with the surrounding community
context and the project is appropriately located;
FUND VIABILITY: Funds will not be committed beyond
the current available AHRF balance.

City of Coquitlam Planning and Development Department
® coquitlam.ca/housing

planninganddevelopment(5)coquitlam.ca

IF] y ^ Bi CltyofCoquitlam

^ 604-927-3430

CoQuitlam

