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Recommendation:
That the Committee receive the report dated April 27, 2018 from the General
Manager Planning and Development entitled, "City Centre Area Plan- Phasel
Project Update" for information.
Report Purpose:
This report presents, for Committee information and feedback, the key findings
from public consultation conducted to date on the City Centre Area Plan (CCAP)
update along with a set of Draft Principles derived from the consultation which
will provide guidance to the CCAP update.
Strategic Goal:
The City Centre Area Plan update supports 'Strengthening Neighbourhoods' and
is a "A" priority in the 2018 Business Plan.
Executive Summary:
The City Centre Area Plan Update Scope and Process report received Council
endorsement on December 4, 2017. As part of the Phaselconsultation strategy,
a public online survey was conducted from February 22 to March 12, 2018 and
received over 1,350 responses. The survey was supported by Pop-Up Kiosks
around City Centre and various youth engagement activities.
Feedback from the survey along with direction from previous City plans and input
from the past Council Ideas Workshop on City Centre was used to create a
comprehensive set of Draft Aspirational Principles. Once finalized, the
Aspirational Principles will provide direction on the type of City Centre that
Council and the community aspire to create over the next 25 years, and serve as
the foundation for updating the land use concept and supporting.policies during
Phase 2 of the project.
Background:
On December 4, 2017, Council endorsed the scope and process for the CCAP
update through a two-phase planning process scheduled for completion by
mid-2019. The updated CCAP will set out a vision to shape the future of City
Centre for the next 25 years by continuing to strengthen City Centre as the
downtown and the heart of Coquitlam and the region.
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Background: cont'd/
To this end, staff initiated an online survey. Recognizing the importance of City
Centre to residents both within Coquitlam and the region, the survey aimed to
reach people from across the City and the Tri-Cities, and was promoted through
multiple channels as part of a comprehensive communications and consultation
blitz (see Attachment 1for the list of outreach methods). Pop-Up Kiosks were
used to engage the public and promote the survey, at Douglas College and the
Skylrain stations of Lafarge Lake-Douglas, Lincoln, Coquitlam Central and Inlet
Centre. The survey was further supported with an engagement activity with
youth to obtain their feedback on ideas for the future of City Centre.
This report presents a summary of the key findings from these consultation
efforts and outlines how the findings have been used to help develop Draft
Aspirational Principles.
Discussion/Analysis:
Survey Key Findings
The online survey was conducted from February 22 to March 12, 2018 and
received over 1350 responses. The survey aimed to understand how people
currently spend time in City Centre, what they value about the area, and to
gather ideas on opportunities for the future of City Centre (i.e., things to
improve)., Survey questions are provided as Attachment 2. Detailed survey
findings are provided as Attachment 3.
Profile of Survey Respondents
Almost 90% of survey participants were Coquitlam residents, a quarter of which
live in City Centre. The majority (over two-thirds) of the non-Coquitlam survey
participants reside in the Tri-Cities.
A detailed profile of respondents shows that 60% of respondents were female
and most respondents were between 35 and 64 years of age (64%) (Attachment
3). To encourage participation from youth and young adults, staff promoted the
survey on the Douglas College campus, and held a workshop on April 12, 2018
with the Coquitlam Youth Council, and are currently engaging Glen Elementary
on ways to involve youth in the consultation process.
City Centre - Current Activities, Strengths, & Top Qualities
Survey respondents said that City Centre is currently most frequently (i.e., on a
daily / weekly basis) a place to come shopping or visit local businesses.
Participants named the following as their top three spots in City Centre (in
descending order):
1. Lafarge Lake - for its natural beauty, tranquility, and family-friendliness;
2. Town Centre Park - for its amenities and sporting facilities; and
3. Coquitlam Centre - for its variety, convenience, and centrality.
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Discussion/Analysis: cont'd/
Survey Key Findings cont'd/
The features or "qualities" respondents liked most about City Centre are:
1. City Centre's green spaces and natural beauty;
2. The proximity to home / convenience;
3. The proximity to transit; and
4. The walkability ofthe area.
City Centre - Opportunities for Improvement
The two areas of improvement most selected in the survey are the provision of
more entertainment options, and offering a wider range of restaurants and bars.
Other highly desired improvements include, making the area more pedestrian
friendly, offering more retail shops and services, creating more opportunities for
family-friendly activities and increasing opportunities for travel by walking,
cycling and transit in City Centre. Some also noted a desire to address congestion
and increased parking options in City Centre.
Young adults were more likely to select "job opportunities" and "wider range of
housing types" than others as desired improvements in City Centre.
City Centre - Future Aspirations
Overall, survey respondents would like to see City Centre in the future as a place
with:
1. "access to nature / great parks / natural beauty"; followed by
2. "festivals and events";
3. "family-friendly neighbourhoods"; and an
4. "active lifestyle".
Young adults identified "technology / smart city", "education", "Jobs", "landmark
buildings / architecture", and "tourism" as future qualities associated with City
Centre. Youth also envisioned a City Centre that is known for its thriving local /
independent businesses.
Draft Aspirationai Principles
Feedback from the public survey has been used to help develop Draft Aspirationai
Principles, which will provide direction on the type (e.g., family-friendly,
employment and activity hub, accessible to nature) of City Centre that Council
and the community aspire to achieve over the next 25 years.
Directions from previous plans and input from the Council Ideas Workshop (held
on December 14, 2017) have also been included to form a comprehensive set of
draft principles (see Attachment 4), the key themes of which are highlighted
below:
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Discussion/Analysis: cont'd/
Draft Aspirational Principles cont'd/
1. The downtown of Coquitlam and the region;
2. A compact and complete community;
3. A place with a strong, diverse, and resilient economy;
4. A hub of diverse activity;
5. A green place with access to nature;
6. A family-friendly place with a broad range of housing;
7. A pedestrian-friendly and accessible place;
8. A place where people can travel safely and conveniently;
9. A place where parking is managed to balance supply and demand;
10. A place with visually interesting urban design;
11. An area with distinct neighbourhoods and districts;
12. An attractive destination with public facilities and community amenities; and
13. A place that celebrates local art, culture and creativity.
Once finalized, the Aspirational Principles will form the foundation for an
updated CCAP, and will provide direction to the development of policies and
actions that will create the downtown that Council and the community aspire to
achieve.
Next Steps:
Following feedback from the Committee, staff will update the Draft Aspirational
Principles and continue Phaselconsultation on the iPuture of City Centre through
Community Information Sessions at Coquitlam Centre and at Coquitlam's
Canada Day celebration at Town Centre Park. This will provide an important
check-in and verification with the public on the type of City Centre desired in the
future.
The Draft Aspirational Principles will then form the foundation for Phase 2 of the
CCAP update and provide direction for the development of a land use concept
and the supporting policies for City Centre.
Staff will also continue with on-going technical work, including:
• Developing a draft Urban Design Framework which will outline the street
network, open space network, gateways, neighbourhoods and districts. This
work, including the four corners precinct, will be discussed with Council at an
upcoming Strategic Priorities meeting;
• Undertaking an Office Incentives Study as part of the Commercial Zones
Review (with an update to Committee scheduled for late spring); and
• Carrying out land use, street network, utility, population, and employment
analyses.
This work is being undertaken in a coordinated manner with the Transit Oriented
Development Team (TODAT), which is currently processing a number of
development applications in City Centre ahead of the CCAP update.
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Financial Implications:
The CCAP update is identified as part ofthe 2018 Business Plan and is funded
through the existing Community Planning division capital projects budget
Conclusion:
Consultation on the CCAP update to date has gathered the public's input on City
Centre's greatest strengths and ideas for shaping the future ofthe area. This
feedback, along with direction from previous City plans and the Council Ideas
Workshop, was used to develop a comprehensive set of Draft Aspirational
Principles which will provide direction to the City Centre Area Plan update.
Following feedback from the Committee, staff will update and fine tune the Draft
Aspirational Principles and continue Phaseiconsultation on the future of City
Centre thpotJgh upcoming Community Information Sessions in the spring and
summer/On^ finalized, the Aspirational Principles will form the basis on which
a land u: e corcept and supporting policies will be developed as part ofthe
"Second phase/of the CCAP update.

CIP, RPP

Survey Outreach Methods (Doc #: 2938058)
Survey Questions (Doc #: 2938181)
Survey Findings (Doc #: 2938737)
Draft Aspirational Principles (Doc#: 2927426)
This report was prepared by Dear Bhokanandh, Planner 2, and reviewed by Steve
Gauley, Senior Planner, and Andrew Merrill, Manager, Community Planning.
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ATTACHMENT 1
City Centre Area Plan Update | SURVEY OUTREACH METHODS
Recognizing the importance of City Centre to residents both within Coquitlam and the region, the
survey aimed to reach people from across the City and the Tri-Cities area, and was promoted
through multiple channels as part of a comprehensive communications and consultation
strategy, including:
• City's social media sites (which reached over 37,00 people), including:
o 2 Facebook videos: 9,500 views, 16,504 people reached, 335 reactions, comments and
shares, 175 link clicks;
o 2 Facebook posts: 3,165 people reached, 15 likes, 8 shares, 2 comments;
o 2 Facebook ads: 565 landing page views, 17,432 people reached, 7,819 link clicks;
o Twitter: 8,000+followers;
o Instagram story video; and
o Use ofthe #mycitycentre.
•

Other organizations' social media sites (over 24,800 followers combined):
o Coquitlam Centre Twitter;
o Tri-City News Facebook and Twitter;
o Douglas College Students'Union Facebook; and
o Coquitlam River Watershed Roundtable Facebook.

•

CCAP project website (over 2,100 unique page views)

•

City website homepage banner

•

ListServ/Email Updates to the following groups:
o City Centre Area Plan Update Project ListServ;
o Eagle Ridge Residents' Association;
o Coquitlam Town Centre Community Association;
o Glen Pine Pavillion ListServ;
o Dogwood Pavillion ListServ; and
o Coquitlam River Watershed Roundtable.

•

Posters in local coffee shops, businesses and City facilities

•

Digital ads - City facilities

•

Print ads - Tri-City News

•

Media releases, including:
o Information bulletins posted on the City's website and Coquitlam News ListServ; and
o Targeted distribution to the Tri-Cities Chamber of Commerce, Douglas College, and
Coquitlam Centre

•

City's staff intranet (CorOBoard) posts

•

Pop-Up Kiosks
o Inlet Centre Station (Feb 27, 2018; 6:30 a.m. - 10:00 a.m.);
o Coquitlam Central Station (Feb 27, 2018; 2:00 p.m. - 6:00 p.m.);
o Lafarge-Lake Douglas Station (Feb 28, 2018; 6:30 a.m. - 10:00 a.m.);
o Lincoln Station(Feb 28, 2018;2:00 p.m. - 6:00 p.m.); and
o Douglas College (Mar l, 2018; 10:00 a.m. - 4:00 p.m.).

•

Youth Council Workshop (April 12, 2018)
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ATTACHMENT 2

City Centre Area Plan Public Survey #1
February 22 - March 13, 2018
We want to hear from you on the future of Coquitlam's City Centre!
Since the Coquitlam Centre mall opened in 1979 City Centre has seen many changes. This
includes the openings of the Aquatic Complex, the Evergreen Cultural Centre, Douglas
College, and the relocation of City Hall in the late 1990s. Over the last several decades the
number of people calling City Centre home has also grown from 5,000 in 1981to just over
31,000 today.
With the recent arrival of SkyTrain, there is an opportunity for more people to live and
work near transit. We are updating the City Centre Area Plan to ensure that we build on
the successes of the past, and that City Centre continues to evolve as the heart of
Coquitlam and the region.
We want your input! The survey should take no more than 5 minutes to complete.
1.

Which of the following apply to you? (check all that apply)
•
•
•
•

2a.

I live in City Centre
I work in City Centre
I own a business in City Centre
None of these apply to me

How often do you do the following in City Centre?
Every day
or almost
every day

Shop / Visit local businesses (excluding
restaurants / bars)
Visit parks
Visit recreational and sports facilities (e.g..
City Centre Aquatic Complex, Town Centre
Park)
Visit cultural / civic facilities (e.g., library.
City Hall)
Visit family/friends
^^^||||||||
Attend public events & festivals (e.g..
Canada Day, Lights at Lafarge)
Dine at restaurants / bars
Commute (e.g., passing through on the way
to work, boarding a bus or Skytrain)
Other:

^

•

At least
once per
week

At least
once per
month

A few
times per
year

•

•

•

Never
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If respondent answers "Never"for all activities asked in 02a, go to 02 b and then end
the survey. For all other respondents, skip 02b and go to 03.
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2b.

You have indicated that you never participate in any of the activities in City Centre.
Why not?

3a.

What is your favourite place in City Centre?

3b.

Why is this your favourite place?

4.

Which of the following qualities do you like most about City Centre?
(Select up to 3 qualities)
•
•
•
•
•
•
•
•
•
•
•

5.

The variety of shopping options
The number of restaurants and coffee shops
The variety of amenities and recreational facilities
The proximity to transit
The walkability of the area
It's close to home / convenient
The green spaces and natural beauty
It's easy to find parking
The cleanliness of the area
The events and festivals that are held there
The neighbourhood is safe even at night

What improvements would you like to see in City Centre?
Please pick the three that are most important to you from the list below:
•
•
•
•
•
•
•
•
•
•
•
•
•

Offer a wider range of restaurants and bars
Offer more retail shops and services
Make the area more pedestrian friendly
Provide more entertainment options
Introduce more public gathering spaces
Make the area more universally accessible
Create more opportunities for family-friendly activities
Increase opportunities for travel by walking, cycling and transit
Provide more parking spaces
Offer a wider range of housing types
Provide more job opportunities
None (no improvement needed)
Other:
(please specify)
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6.

Some places are well-known for a special quality or character, which may come
from its history, architecture, natural setting, or even its businesses and residents.
For example, Granville Island is famous for its arts and entertainment scene. Port
Moody has "Brewer's Row" and Maillardville has French-Canadian heritage.
In 25 years, when someone thinks about City Centre, what special qualities do you
hope will come to mind? (Check all that apply)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

7.

Access to nature / Great parks / Natural beauty
Active lifestyle
Affordable housing
Arts/culture
Education
Entertainment / Nightlife / Busy street life
Family-friendly neighbourhoods
Festivals & events
Jobs
Landmark buildings/Architecture
Local craft / Artisan shopping
Recreation / sports
Resta ura nts ba rs
Senior-friendly neighbourhoods
Technology / "Smart City"
Tourism
Other:
(please specify)

Do you have any other thoughts or ideas about City Centre that you want to add?

Thank you for providing your input.
Sincerely,
The City of Coquitlam
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ATTACHMENT 3

City Centre Area Plan | PUBLIC ONLINE SURVEY #1- FINDINGS
Background
As part of the City Centre Area Plan update Phaselconsultation strategy, a public online survey
was conducted from February 22 to March 12, 2018. The results from the survey, which received
1356 responses, are presented below.
The purpose of the survey was threefold:
1. To understand City Centre's role and how people currently spend time here;
2. To understand how people value City Centre and what they identify as its greatest strengths;
and
3. To garner ideas about opportunities for the future of City Centre (i.e., things to improve, a
vision for the future).
Profile of Survey Participants
89% of survey participants live in Coquitlam
Coquitlam Neighbourhood
City Centre
Westwood Plateau
Central Coquitlam
Northeast Coquitlam/ Burke...
Ranch Park
Hockaday Nestor
Eagle Ridge
Maillardville
Burquitlam/ Lougheed
Cape Horn
Austin Heights
River Springs
River Heights
Not Sure

26%

