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Recommendation:
That the Committee receives the report of the General Manager Parks,
Recreation and Culture Services dated May 18, 2018 entitled "Riverview
Hospital Artifacts Update" for information.
Report Purpose:
The purpose of this report is to provide an update on the Riverview Hospital
Artifacts inventory, assessment and cataloguing project and recommended
next steps.
Strategic Goal:
The initiatives outlined in this report support the City's corporate strategic
goals of supporting and strengthening neighbourhoods, increasing active
participation and creativity and building community and organizational
capacity. The initiatives also support major goals of the Arts, Culture &
Heritage Strategic Plan (ACHSP) including "Develop the City's Leadership
Role" and "Conserve and Promote Community Heritage".
Executive Summary:
The City took ownership of the Riverview Hospital Artifact Collection from
the Riverview Historical Society and the Provincial Health Services Authority
in 2012. The Collection, consisting of unique and rare medical equipment,
artifacts, furnishings, clothing etc. documenting the history of mental health
care in BC, has remained in storage under the care of the Parks, Recreation
and Culture Department. Council approved one-time funding in the amount
of $120,000 to complete a detailed assessment, inventory and cataloguing
of the artifacts as part of the 2017 budget. The project was awarded to
Shared Solutions, a museum consulting firm specializing in collections
management in June 2017. The project involved a number of key activities
including hazard assessment, cleaning, data capture, an appraisal and
photographic cataloguing of 1,080 objects, including groups of objects
catalogued under one catalogue number for a total of approximately 2,500
artifacts in the collection.
All artifacts were reviewed and researched to determine their historical
value with respect to three criteria, including their connection to the
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Essondale/Riverview site, Mental Health Treatment and Community/
Personal Stories. Objects evaluated as having medium and high historical
value were recommended for retention. A total of 375 objects were
recommended for disposal that fell into one of four categories. These
categories included duplicates, low historical value, items that pose a health
risk and broken, damaged or incomplete objects. Duplicates and items of
low historical were offered to local heritage and cultural organizations. All
remaining unclaimed items are temporarily stored at a City property until
such time as they can be disposed of by City auction.
Prior to being returned to storage, all objects of medium/high historical
value were packed in museum-grade boxes and containers. Fragile items
received support and special packing materials and furniture was covered or
wrapped for protection from dust. Each of the three storage areas were
monitored for environmental issues and received improved storage layouts
and shelving prior to the artifacts being returned. The consultant's Final
Report (Attachment l) provides recommendations regarding next steps in
the ongoing management of the collection including additional measures to
ensure the proper maintenance/preservation of the artifacts and
undertaking a stakeholder engagement process to identify potential models
and associated costs for a comprehensive collections management strategy.
As part of the 2019 annual budget process, staff will bring forward a budget
request for Council's consideration to begin this next phase of work in 2019.
Background:
The City took possession of the Riverview Hospital Artifacts Collection from
the Riverview Historical Society (RHS) and the Provincial Health Services
Authority (PHSA) in 2012. The collection consists of unique and rare medical
equipment, artifacts, furnishings, clothing, etc. that document the history of
psychiatric and mental health care in British Columbia and the story of 100
years of Riverview Hospital. The City Archives catalogued photographs and
documents following the acquisition of the collection in 2012. The
remaining artifacts were retained under the care of Parks, Recreation and
Culture (PRC) and stored in two rental facilities and in the basement of
Poirier Community Centre. The ACHSP identified 10 top actions to achieve
early gains in Culture Services over the next five years, including the need to
develop a long term strategy to acquire, preserve and make accessible
important community heritage collections. While a list of items transferred
to the City and retained in storage existed, a complete inventory and
cataloguing of the collection had not be completed. As part of the 2017
budget process. Council approved one-time funding in the amount of
$120,000 to complete a detailed assessment, inventory and cataloguing of
the artifacts. In March 2017, a Request for Proposals was issued to complete
this work and four proposals were received and reviewed. The contract was
awarded to Shared Solutions, a museum consulting firm specializing in
collections management. This report outlines the project methodology.
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results and recommendations for the ongoing maintenance of the collection
and the development of a collections mandate/strategy for the City.
Discussion/Analysis:
In June 2017, the Riverview Artifacts were moved from the basement of
Poirier Community Centre and the two rental facilities to the City's vacant
property at 560 Sydney Avenue for processing and evaluation. During the
unpacking, it was discovered that the collection was much larger than
originally documented in the transfer agreement between the City and the
PHSA. In consultation with the President of the RHS, the consultants
confirmed that a large number of undocumented items had been
inadvertently transferred to the City and these items had little or no
historical value (e.g. museum props, administrative equipment, etc.). The
consultants completed an inventory of the undocumented items and staff
successfully secured sign-off from PHSA confirming the City's ownership of
all items in its possession.
Information Management
The objects in the collection were unpacked and tagged with a unique
identifier, physically sorted by category, and a catalogue record created. A
sample record is attached to this report (Attachment 2). The consultant
developed a data capture method in consultation with Culture Services, ICT
and City Archives staff to ensure compliance with City standards and the
ability to export the information collected in an Excel format to standard
database products in the future, if desired.
All objects were photographed and all images were named with the unique
identifier of the object in the photograph. Collections-based research was
conducted, including reviewing published material, interviewing former
staff and reviewing archival records to understand the large historical
context of the objects. The consultants inventoried 1,080 objects, including
groups of objects catalogued under one catalogue number for a total of
approximately 2,500 artifacts in the collection.
Hazard Assessment/Cleaning
The physical condition of all artifacts was reviewed. Items flagged as
hazardous were isolated. The majority of these included items such as old
medications, sharps and items actively deteriorating (i.e. thermometers,
blood pressure devices containing mercury, all medications and rubber
hoses), which were flagged for immediate disposal. The vast majority of
needles were disposed of with a few exceptions (e.g. a small selection in
original packaging and some with a high level of historical value). The sharps
retained were clearly labelled and separated from other objects to make it
easy for staff to identify them and avoid injury.
All objects containing a potential risk were reviewed for hazardous and toxic
materials, whether immediate or eventual. Many assessments included
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accessing internal components of equipment for visual inspection to
determine the presence of any compromising materials. Potentially
hazardous components like batteries and insulation were removed. Items
with electrical cords were labelled with a "do not operate" tag or the
electrical plugs were removed entirely. Items containing immediate hazards
were isolated for disposal. All of the objects were cleaned and chemically
disinfected to protect the artifacts and the people who will be working with
them in the future.
Historical Value
All objects were reviewed by an appraiser and all items valued at $1,000 or
more were documented. A total of four objects fell into this category,
including a piano, a barber's chair and two dental cabinets. All items were
researched and reviewed by the consulting team and local experts including
Anna Tremere, President of the RMS and Dr. John Higenbottam to determine
their historical value. The consultant reviewed a wide range of published
material on the history of psychiatric care, online collections of similar
material and photographs of Essondale/Riverviewatthe City of Coquitlam.
Archives. A research trip to Victoria to review material at the BC Archives
was also undertaken to review Essondale/Riverview purchasing files that
included product brochures and related information. Based on the research
conducted, items were categorized as having low, medium or high historical
value. Objects determined to have medium or high historical value had to
meet one of the following three criteria:
•

Connection to Essondale/Riverview Site: objects with a long-term
association with the site and specific connection to a place, function
or person;

•

Connection to Mental Health Treatment: objects used to treat
patients, and that illustrate trends in the treatment of mental illness
and the types of care provided at Essondale/Riverview; and/or

•

Community/Personal stories: objects that can be attributed to a
particular person, objects owned or made by patients, objects that
illustrate relationships between staff and patients and objects that
illustrate day-to-day life at the hospital.

The three storage locations (two storage lockers and the basement of Poirier
Community Centre) were over-crowded at the beginning of the project. In
order to safely store the items of high and medium historical value within
the existing footprints, the consulting team recommended a reduction of
the volume of the collection. Of the 2,500 objects in the City's possession, a
total of 375 objects were recommended for disposal that fell into one of the
following four categories:
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1. Duplicates: In some cases duplicates were recommended for retention,
particularly if the items were used directly in the treatment of patients;
2. Low historical value: For example, didactic/props used in the Riverview
Historical Society's museum which have no relevance to Riverview, as
well as administrative items;
3. Items that pose a health risk; and
4. Broken, damaged or incomplete items.
Items of Low Historical Value/Duplicates:
Many of the items categorized as having low historical value were
didactics/props that had been used by the RHS in their museum to display
items (e.g. mannequins, photo display units, etc.) or antiques that the RHS
had purchased to look like items in historical photographs. In addition, some
administrative objects (e.g. filing boxes, cabinets, typewriters) have been
recommended for disposal. While these items were used in the hospital, the
objects tell very little about the day-to-day lives of patients. A large amount
of furniture was kept, except some duplicates and items where there was no
information about how they were used at the hospital. Overall, the
consultants recommended retention of as many items in the collection as
possible, as the future use of the collection is not yet known.
Duplicates and items of low historical value were offered to local heritage
and cultural organizations. This included the RHS, which continues to
manage a small collection of Riverview artifacts and documents, the
Coquitlam Heritage Society, Evergreen Cultural Centre, New Westminster
Museum and Heritage Services, the Port Coquitlam Heritage & Cultural
Society, the Royal BC Museum and the Kingston Museum of Healthcare. The
largest transfer of items was to the Coquitlam Heritage Society. The
remaining items, which are primarily furniture pieces, will be sent to auction
after any markings indicating association with Riverview have been
removed.
Physical Care, Conservation and Storage
Prior to being returned to storage, all objects of medium/high historical
value were packed in museum-grade boxes and containers and fragile items
received support and special packing materials. Textiles and large furniture/
equipment were covered and/or wrapped for protection from dust.
The three storage locations were monitored for environmental conditions
and pest activity to determine if interventions were required in those spaces
to ensure artifact safety. Improved storage layouts were created, new
shelving was installed and related storage equipment was purchased. The
storage spaces now have floor clearance as a proactive safety measure in
case of spills or flooding and for ease of maintenance underneath the
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storage racks. Wood shelves on the storage racking were painted and
sealed, with a period of off-gassing prior to installation to protect the
artifacts. All three storage areas were cleaned, disinfected and prepped
before artifacts were returned. The storage room at Poirier Community
Centre received additional improvements including painting and the
removal of damaged ceiling tiles.
Historical Context Statement
In addition to documenting information about each object as part of a
permanent catalogue record, the consultants prepared a Historical Context
Statement (Attachment 3). This report is a narrative document which covers
background and history of Riverview and details the historical significance of
the collection, including highlighted artifacts, in relationship to the
Riverview site, mental health treatment and community.
Recommendations - Next Steps:
The consultant's Final Report (Attachment l) includes a series of
recommendations for consideration in order to provide for the ongoing
physical care of the collection. The report also includes recommendations for
the development of a collections management strategy to address how the
collection and its stories can be made accessible to the broader community.
The following is a summary of the key recommendations provided:
Recommendation l: Provide for the ongoing physical care of collection
This project has significantly improved the physical care of the collection
and the respective storage areas. However, artifacts and their storage
environments require a level of care, monitoring and maintenance that is
different from regular building cleaning and maintenance. Additional one
time and ongoing work is required to properly maintain and preserve the
collection, including additional improvements to all three storage areas for
monitoring humidity, heat and flooding, regular conservation treatments,
and improved storage for the suitcase artifacts. Quarterly inspections of the
artifacts by a museum collections professional is required for preventative
conservation. This work involves looking for signs of water or other issues
(e.g. pests), cleaning the spaces, and performing/photo-documenting
regular inspections of fragile items (e.g. textiles, fragile leather items, books
etc). Should there be a desire in the future to have the collection available
for loan, an evaluation of all artifacts to determine suitability for loaning
would need to be undertaken. As part of the 2019 budget process, staff will
bring forward for Council's consideration a budget request for costs
associated with additional improvements to the storage spaces, artifact
treatment and the quarterly preventative conservation work by a qualified
professional.
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Recommendation 2: Develop a Collections Management Strategy, Policy &
Procedures
The data collected during the project has been stored in an Excel
spreadsheet, with each item (or group of like items) assigned a unique
identifier. Photographs of objects and other associated metadata were
labelled with the same unique identifiers. Staff can use the Excel
spreadsheet to access collections data and locate particular objects, and
information associated with those objects. Staff also has access to digital
photographs of the collection, organized by unique identifier. A copy of the
data will be archived as a permanent record, and a read-only copy will be
available to staff or contractors working with the collection.
The catalogue records are not in a format that can be made accessible to the
public at this time. Access for the public can be facilitated through the
future development of an online PDF catalogue (possibly also available in
print) including photographs, historical information, and brief information
about the objects in the collection. Alternatively, the data can be exported
into a collections software product should the City wish to create an online
searchable/modifiable database. Choices about how the City will store and
use this data beyond the life of the project must be considered in
conjunction with the broader question of how much access by researchers
and the public is desired, and the capacity of the City to support public
access to the collection. The issues of data management and public access
will be addressed in the next phase of work which will require the
development of a collections strategy for the ongoing management of the
artifacts. The recommended first step in this process will be to retain a
consultant to develop/facilitate a visioning session with Council and key
internal/external stakeholders to define goals for the collection and its
public presentation. This will include addressing, the following key
questions:
•
•
•

What is the purpose and long term goal of the collection?
Who will continue to manage the collection legally and physically?
How will the public be provided with access to the collection?

A determination of the public benefit and value of the Riverview collection,
and level of care the City is willing to provide will enable staff to identify
costs for ongoing care and management of the collection. At the end of the
visioning session, one or more models for potential exhibition and
programming experiences will be identified. The models will then be used
to project implications for scale, location, costing and operational
considerations. As part of the 2019 budget process, staff will bring forward
for Council's consideration a budget request for costs associated with the
retention of a consultant to initiate the visioning process and an initial plan
for the ongoing management of the collection.
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Financial Implications:
As part of the 2017 budget process, Council approved one-time funding in
the amount of $120,000 to complete a detailed assessment and inventory
and cataloguing of the Riverview Hospital Artifacts. With completion of the
project, the consultant has provided recommendations regarding additional
requirements for the ongoing physical care of the collection. The required
next step in the development of a collections management strategy will be a
visioning workshop with key stakeholders and the development of models
for potential exhibition/programming. Staff will obtain estimates for this
work and submit a request for funding for Council's consideration as part of
the 2019 annual budget process.
Conclusion:
The Riverview Hospital Artifact Assessment, Inventory & Cataloguing Project
documented this important collection including its significance to the
history of mental health, relationship to the Riverview lands and connection
to the community. The project also significantly improved the physical care
of the artifacts. A determination of the public beneiFit and value of the
Riverview collection and level of care and access the City is willing to provide
will be the key next steps required to identify costs for the ongoing
management of the collection. Staff will bring forward a request for
funding to complete additional requirements for the ongoing physical care
of the collection as part of the 2019 budget planning process. The required
next step in the development of a collections management strategy will be a
visioning workshop with key stakeholders to identify potential models and
associated costs for exhibition/programming experiences.

Raul Allueva, RPP
Attachments:
Attachment 1: Final Report
Attachment 2: Sample Catalogue Record
Attachment 3: Riverview Artifact Collection Historical Context Statement
Attachment 4: Riverview Hospital Artifacts Project Presentation Slides
This report was prepared by Karen Basi, Culture Services Manager and
reviewed by Mary Morrison-Clark, Manager Community, Recreation &
Culture Services.
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Executive Summary
The Riverview Artifact Collection is significant to the history of psychiatric care, and is connected to the
Riverview lands, which are highly valued by the citizens of the community. It includes powerful and
storied objects. Many have literally touched (and in some cases irrevocably changed) the lives of people
in the past.
The Assessment, Inventory & Cataloguing Project documented this important collection, including its
significance to the history of psychiatry, relationship to the Riverview lands, and connection to the
community. The project also significantly improved the physical care of the collection. This report
outlines the project methodology, results, and future recommendations for the ongoing management of
and public access to the collection.

Project Overview
The Riverview Artifact Collection was assembled by Riverview staff and former staff. Originally a
workplace committee established by 1982, the group was officially incorporated as the Riverview
Hospital Historical Society in 1997. They collected equipment, furniture, objects, and documents to
preserve and share the story of the hospital, its staff, and its patients. They participated in a number of
activities, including operating a museum on the Riverview grounds. In 2012, with the closing of
Riverview Hospital, ownership of the collection was transferred to the City of Coquitlam.
The collection includes approximately 2,500 individual objects. Between June 2017 and April 2018, the
collection was assessed and inventoried by Shared Solutions, a consulting firm specializing in museum
collections projects. The Assessment, Inventory & Cataloguing Project included transferring the
collection from three storage locations to one workspace where the collection was documented and
assessed. Each item (or group of like items) was tagged with a unique identifier number, photographed
and catalogued. Photographs and catalogue records include the same unique identifier, to link objects
and information.
Objects were researched to identify their function and history. This work was done in consultation with
community experts, including Riverview Historical Society president Anna Tremere and Dr. John
Higenbottam. Published histories, archival photographs and documents, and the catalogues of other
museums were also used for this research.
Shared Solutions evaluated the objects for historical significance and risk. Items were cleaned,
disinfected, and re-packed using museum quality storage boxes. The storage spaces were assessed, and
recommendations provided to City staff to plan and install shelving appropriate for artifact storage. The
collection was returned to the storage locations.
The research undertaken for this project documents the high level of historical value of this collection.
The collection is impressive in terms of its depth and scope. Objects span the entire history of the
hospital from 1913 to 2012. Most functions of the hospital are represented, and the collection includes
objects that tell the stories of individual staff and patients.
The Riverview Historical Society members who collected this material approached their work with
professionalism and concern to accurately represent the material history of the institution and the
people who made up the Riverview community. Their efforts to shape and build this collection are
commendable and exceptional. Their work has resulted in a psychiatric collection that is outstanding in
terms of quality and scope. While its significance might be most obvious to the local community most
connected to Riverview, the collection is also significant to the history of psychiatry in Canada, North
America, and beyond.
Now that the project has been completed, the City of Coquitlam can rest assured that the collection is in
stable physical condition and well-documented. The City can now focus on serving as good stewards by
continuing to care for the collection, and developing an ongoing management plan to make this
important collection and its stories accessible to the broader community.

Methodology
The Shared Solutions approach focused on physical care and conservation, information management,
and future collection management.

Physical Care and Conservation
The collection's storage conditions were improved, and the collection was
assessed for risks to reduce the chance of harm to staff and the public.
The entire collection was transferred from the Poirier Community Centre storage room and two rental
lockers to 560 Sydney Avenue for processing. The Shared Solutions team packed objects and oversaw
transfer to ensure safety of artifacts and workers. All objects were unpacked for identification, with
items containing risks physically separated from other items.
Several objects containing risk were disposed of, including all thermometers and blood pressure devices
containing mercury, all medications, and rubber hoses. The vast majority of needles were disposed of,
with a few exceptions (including a small selection in original packaging and some with a high level of
historical value). Sharps were clearly labelled and separated from other objects to make it easy for staff
to identify them and avoid injury.
All objects containing a potential risk were reviewed for hazardous or toxic materials, whether
immediate or eventual. Many assessments included accessing inside equipment for visual evaluation to
determine the presence of any compromising materials.
Potentially hazardous components (such as batteries and insulation) were removed from equipment.
Items with electrical cords were labelled with a "do not operate" tag, or plugs on sensitive items were
removed. Frayed cables were either wrapped to secure them, or removed.
Objects were cleaned and chemically disinfected, to protect the artifacts and the people who will be
working with them in the future. Items, such as surgical instruments, were disinfected, but not
mechanically sterilized. Disinfecting was not included in the original scope but was an additional service
provided at no additional cost to the City.
The three long-term storage locations were monitored for environmental conditions and pest activity, to
determine if interventions were required in those spaces to ensure artifact safety.
Improved storage layouts were provided for the artifact storage spaces, and support was given to the
City to plan, order and install shelving and related storage equipment. The storage systems were
designed to have floor clearance as a proactive safety measure in case of spills or flooding, and for ease
of maintenance underneath the storage racks. Wood shelves on the storage racking were painted to
seal, with a period of off-gassing prior to installation. Storage areas were cleaned and disinfected before
artifacts were returned.

Objects were re-packed in museum-grade boxes and containers. Very fragile items received support and
special packing materials. Large furniture and equipment were covered and/or wrapped for protection
from dust. Textiles are generally packed in clear containers with un-buffered acid-free tissue. Many
smaller items were contained in archival-approved zip-lock bags with punched holes for ventilation.
Finally, items were returned to the three storage locations. All boxes were labelled with clear
identification labels to enable staff to locate individual items, and to be aware of risks such as fragile,
heavy, and sharp items.

Information Management
Information about each object was documented to form a permanent historical
record.
Objects were tagged as they were unpacked to assign each object (or group of like objects) a unique
identifier. Objects were physically sorted by category.
A catalogue record was created for each object (or group of objects sharing a unique identifier),
capturing key information in an Excel spreadsheet. More than a thousand records were created,
representing approximately 2,500 individual objects.
Data capture standards were discussed with City staff, including the Information & Communication
Technology and Archives Departments to ensure compliance with existing systems and easy export in
the future to a collections management software tool. Best practices in metadata standards were
followed to support future use and sharing of data.
Objects were photographed. An external hard-drive containing a high resolution tiff image of each
object was provided to the City, as well as low-resolution Jpeg images. All images were named with the
unique identifier of the object in the photograph.
Collections-based research was conducted, including reviewing published material, interviewing former
staff, and reviewing archival records (especially photographs and annual reports) to understand the
larger historical context of the objects. The collection was also reviewed by an appraiser to identify all
individual objects with a value over $1,000.
Catalogue records were exported from Excel into an easy-to-read PDF catalogue.

Collection Management
Consultants and City staff worked together to build the City's capacity to care for
the collection in the future.
The consulting team recommended reduction of the volume of the collection, with a focus on removing
items containing risks, duplicates, and items with a low level of historical value.
Meetings were held with City stakeholders to determine retention criteria. The retention criteria were
then presented to City project managers for feedback and approval. All objects in the collection were
evaluated using the approved retention criteria, with approximately 375 items recommended for
removal from the collection.
Duplicates and items of low historical value were offered to local heritage and cultural organizations,
and to the Royal BC Museum and the Kingston Museubi of Healthcare. As a result, many items were
transferred to the Coquitlam Heritage Society, New Westminster Museum & Archives, the Port
Coquitlam Heritage Society, and the Evergreen Cultural Centre. Several items were also transferred to
the Riverview Hospital Historical Society, who continues to manage a small collection of Riverview
artifacts and documents. The largest transfer was to the Coquitlam Heritage Society. Hazardous items
were disposed of via a qualified hazardous material disposal company (for items containing risk). The
remaining unwanted items are in temporary storage for future auction by the City.
Historical documents and photographs found in the collection were not catalogued by Shared Solutions,
but transferred to the City of Coquitlam Archives for review.
During the project, it was discovered that the City was in possession of many objects that were not listed
on the transfer agreement from the Province of BC. A list of these items was compiled and provided to
the City. City staff created an addendum to the original transfer agreement to secure ownership of these
items and received sign off from the Province.
Shared Solutions worked with the City of Coquitlam to ensure unwanted items were disposed of in
compliance with the terms of the original transfer agreement with the Province of BC. Items

Recommendations:
At the completion of this project, the collection is now in stable physical condition and appropriately
stored. The approximately 2,500 objects in the collection are documented, and able to tell a
compelling story of the history of the Riverview hospital, the evolution of psychiatric care, and
the stories of staff and patients who made up the hospital community.
While this project has documented these important objects, it has only scratched the surface of
collecting the stories associated with them. Providing the public with access to the collection
could result in many more important stories being shared and collected.
Shared Solutions offers the following recommendations to ensure the continued preservation of the
collection, and to make this important collection and its stories accessible to the broader community:

1: Ensure the ongoing physical care and maintenance of the collection. Continued care and attention
is needed to ensure the long-term preservation of the objects in the City's care.
2: Develop a management plan for the future use of the collection that addresses
o

The level of physical access the City will provide,

o

Ongoing management of and access to the collection data.

1: PROVIDE FOR THE ONGOING PHYSICAL CARE OF THE COLLECTION
The physical care of the collection was significantly improved during the project through cleaning the
objects and their storage spaces, installing museum-grade shelving, and packing objects in museumquality boxes and containers. Ongoing monitoring is required to identify problems and reduce risks
presented by the storage spaces, which were not designed for permanent artifact storage.
A. REDUCE RISKS IN STORAGE SPACES
The storage areas do not have adequate heat and humidity control for a museum collection, and
evidence was found of insect infestations in the storage spaces. The basement storage area is at risk of
flooding from outside, from overhead pipes, and from the boiler located in the adjacent room.
Action Plan:
•

Install a flood monitoring device at the Poirier Community Centre storage room.

•

Implement pest monitoring of the Poirier Community Centre space.

•

Install heat and humidity monitoring systems (data loggers) at both spaces, or at a minimum the
Poirier Community Centre space.

•

Regularly inspect the drain at the bottom of the exterior staircase at the Poirier Community
Centre, and clean the stairs of leaves and debris on a regular basis.

•

Regularly visit the storage room at the Poirier Community Centre to ensure there are no signs of
water ingress. Staff should be directed to have an "eyes on, hands-off' approach to the artifacts.

•

Plan for response to an emergency in the collections storage areas, and communicate the plan
to staff and contractors who work with the collection. Post phone numbers of critical response
staff in the collections storage areas.

B. IMPLEMENT A PREVENTATIVE CONSERVATION PROGRAM
"Preventative conservation" is providing regular inspection of artifacts and their storage spaces to
prevent problems and issues from developing. Artifacts and their storage environments require a level
of care and maintenance that is different from regular building cleaning and maintenance.
Action Plan:
•

Arrange quarterly visits to the collection by a qualified museum collections professional to
assess condition of the space, to include;
o
o

Looking for signs of water or other issues (pests, unauthorized access),
Reviewing pest monitoring, water monitoring, and data logger data if available,

o
o

Cleaning the spaces (vacuuming, dusting, dry mopping).
Performing and photo-documenting regular inspections of fragile items, such as:
•

Annual inspection of textiles, looking inside all boxes for signs of insects or other
damage.

•

Semi-annual inspection of fragile leather items (including the suitcases).

•

Annual inspection of the books, looking inside boxes for signs of insects or other
damage, and of items stored in drawers and on open shelves.

Contractors working with the collection should be instructed to alert City staff to any significant
concerns or changes to the collection, which could require advice from a specialist. They should submit
their documentation to the City for storage within the City's records management system.
C. MANAGE RISKS ASSOCIATED WITH THE COLLECTION
All museum collections contain risks. Medical collections, however, require an additional level of caution
to protect staff, contractors, and members of the public who are given access to the collection.
Action Plan:
•

Follow the guidelines outlined in Fact Sheet: Hazardous Materials in Medical Collections,
published by the Museums and Galleries of New South Wales (included in Appendix)

•

Of particular relevance to this collection, are guidelines for handling unsterilized medical
equipment and sharps. The Riverview Artifact Collection also includes many pieces of equipment
that could cause harm if used, such as ECT equipment. Shared Solutions has tagged this
equipment with "Do not operate" tags, and has removed electrical cords and plugs in many
cases.

•

A future project could remove cords from all of the equipment to ensure they cannot be used. It
is also strongly recommended that equipment only be loaned to agencies with trained museum
professionals who can ensure this equipment is kept secure.

•

Medical equipment (including instruments and equipment) should only be displayed in a public
place if the objects are secured and monitored, and out of public reach.

•

Retain the services of a trained museum professional to handle the objects and evaluate their
suitability for loans and access by the public if loans are to be arranged.

D. IMPROVE STORAGE FOR SUITCASE CONTENTS
The collection includes three suitcases and their contents, which once belonged to patients at the
hospital. The power of the suitcases to connect people to the lives of patients and the history of
psychiatric treatment cannot be understated. They are very significant objects with a rich interpretive
potential. However, many of the contents are small and fragile. They are at risk from too much handling
during processing of loans.
If the City plans to continue loaning the suitcases, their contents should be packed into storage
containers where each object has its own storage compartment within a larger box. In the current
system, each item is individually wrapped. Every time an object is wrapped and unwrapped for a loan, it
is at risk of being dropped or damaged. The current system is also very labour intensive for staff, who
should inspect each object before the loan is made, and when the objects return. A compartmentalized
system would significantly reduce the amount of handling of these very significant objects.
Action Plan:
•

Retain a conservator to review the contents to identify the most fragile items and make
recommendations for re-housing, conservation, and possibly limitations on lending some of the
contents.

•

Reduce or discontinue loans of the suitcases until a safer storage system is created.

10

2: DEVELOP A MANAGEMENT PLAN FOR THE FUTURE USE OF THE
COLLECTION
Now that the collections inventory is complete, the City has the opportunity to provide access to the
collection, ranging from loans and online access to development of an exhibition space. The collection
has the potential to tell a fascinating story grounded in history, community, and the evolution of mental
health care. An exhibition featuring the collection could provide an opportunity for the public to
consider changing perspectives on mental health over a century, including present day issues.
A. CREATE A PLAN FOR PHYSICAL ACCESS TO THE COLLECTION
Creating a plan for physical access to the collection by the public will require decision-makers to
answer several questions, including:
•

What are the City's goals for the collection? Does the City want to use the collection to
communicate a larger story about the history of, and present attitudes towards, mental
health care? If so, who is the audience? Is the goal to preserve a special story for the
local community, for a wider regional or provincial audience, or beyond?

•

Who are other stakeholders or potential partners in the presentation of this collection
and story? Is there potential to work with the Province to locate an interpretive centre
on the Riverview lands? Would the collection best be displayed in a future Coquitlam
Heritage Centre?

Completing this work will guide the development of a collections policy and related procedures
to outline use and access to the collection, including loans, donations, and temporary exhibits.
It will also prepare the City to budget and plan for an interpretive space, including being
prepared to respond should an opportunity arise to develop an interpretive centre on the
Riverview lands.
Action Plan:
Engage stakeholders and decision makers in a planning process to define goals for the collection and its
public presentation. The planning process should include:
•

Creating a vision for interpretation of the collection, including themes and storylines, visitor
experience, and audience.

•

Identifying order-of-magnitude for costing to support implementation of the vision.

•

Developing collections policies and procedures to support the vision.
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B. MANAGE THE DATA COLLECTED
Data collected during the project has been stored in an Excel spreadsheet, with each item (or
group of like items) assigned a unique identifier. Photographs of objects and other associated
metadata were labelled with the same unique identifiers. The data is ready to be exported into
a collections software product to meet the City's future needs for management of the
collection.
Choices about how the City will store and use this data beyond the life of the project should be
considered as part of the development of a management plan. Creating online access to collections data
will result in requests for physical access to research and display items from the collection. It will also
generate offers from the public to provide additional information about objects in the collection, and
result in offers to donate additional objects. Appropriate resources to manage public interest should be
in place before online access is created.
The Appendix of this report includes a summary of options the City could consider for providing online
access. Options presented include providing a static PDF catalogue of the collection for download, or
developing a searchable database.
Action Plan:
•

Implement a data management solution that meets the objectives of the City's long term
management goals for the collection.

•

Ensure there are sufficient resources allocated to manage public requests related to the
collection that will be generated by providing online access
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Conclusion
At the conclusion of the Assessment, Inventory & Cataloguing Project, the collection is documented and
appropriately stored. The research and documentation that took place has clarified that the collection is
highly significant and storied, and would likely be of great interest to researchers and the community.
The path is now open for the City of Coquitlam to decide what type of physical access and interpretation
will be provided to the collection.
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